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The way we carry out changed meetings during the night. Has he has it? Since we can no longer meet in person, the organizers of events and professional speakers have been struggling to recreate their live meetings using virtual platforms. In other words, automate what has been done in the past. If a speech was a speech. To be given in front of a
live audience, now it is delivered as a web seminar. Same content. Same delivery method. But now in front of a camera instead of 1,000 faces. Unfortunately, almost all the virtual meetings that I have attended simply try to replicate the face-to-face experience, and failed. To create better meetings, we must ask you different questions. What happens if
we not only reply, but in their place innovate? Here are some questions that could get your thought differently about your next virtual meeting: what can we do in virtual meetings that we can not do with live meetings in person? How can we take advantage of the maximum virtual options? For example, how can we take advantage of the ability to
break people into smaller groups instantly, for short periods of time? How can we use the survey to promote the direction of the conversation, and take turns in real time in the content? What aspects of the meetings do not require participation in real time? For those, what other options do we have to deliver that content? How can we maximize the
value we get from the virtual meeting live? For example, how can we limit the live virtual experience to the interactive components and deliver the rest through the pre-recorded video that is sent before the meeting? How can we go beyond the meeting? What processes can we implement to maintain long-term results? What happens after the event?
For example, how can we get attendees to apply the compliance? How can we create cohorts that address the problems of the real world? How can we measure the real impact of a meeting? How can we get people involved long after the meeting is over? When we go back to meetings face to face, whatWill virtual meetings continue to exceed the
meeting in person? For example, how can we use the technology before and after an event to maximize the value we get from the live meeting? This is just a list of starting questions. There are literally dozens (or hundreds) of different questions that could cause them to reveal previously invisible solutions. The point is, not simply replicate or
automate what you have done in the past. Rethink all the meeting experience: before, during, and after the event. Use technology in the best way to get the best results. Sometimes the ideal solution is not a live meeting. We got it, finding a mentor can be difficult and consuming a lot of time. But when you find one (or two), they can save you costly
mistakes that can put it back in your career. Simply, having a mentor will improve the quality of your decisions and provide opportunities that will not be available to you, otherwise this idea that mentors are older people with established careers and well-affected skills sets that provide Orientation to younger minds, but this is not always the case. The
key to success is to select the mentor who best suits your needs at any stage of your career: entry level, middle management level or executive level. If you are a businessman or creative person, you may think of these stages as an early career, mid-running and advanced career. Things are considered without considering where you are in your career,
it is important to note that there are two aspects of working with another person, essence and form. The essence is to share the heart to heart and find common values. The form is about the structure, how it will work together. Once you have identified a potential mentor, you meet them first to find out if that person is a good coincidence in terms
ofAre your values aligned? Do Clickities Clickities? The conversation flow? Related: The tutoring and the art of electronic mail FRIO. If you and your your The mentor has passed the essence test, can go to the form aspect of working together, what he intends to accomplish, how he intends to accomplish his mission, when he will communicate, and
where he will work together. Early or Input Level A job has begun recently, you can expect to receive training at work. If you're lucky, your new employer might have a new rental mentor program. Take this opportunity if you have it, because that person will not only understand the basics of work, but will be in a good place to tell you how to organize
your career. Rember that the entry level is not necessarily Media Youth. In today's workplace, more and more baby boomers are starting second races. This trend was dramatized in the 2015 film, "the intern", where a 70-year-old widower (Robert de Niro), hoping to upgrade his skills, accepts a job as an intern for an online retailer and becomes The
apprentice of his founder and CEO of 30 and 30, Jules (Anne Hathaway). The film not only highlights a classic case of inverse mentoring, but also shows how one can get the tutoring level of mutually beneficial entry. PID READY or MANAGEMENT LEVELOTION You have solved and learned the basics of your work, the emphasis will change technical
skills for people and relationship skills. Your best mentor in this mid-stage scenario can be a companion: someone at your same skill and career level, because these people will be familiar with the kinds of challenges they face every day. To avoid conflicts of interest, it may be advisable to seek a mentor in the same field, but to work for a different
organization. This strategy is advocated by Eileen Carey, the CEO of Glassbreakers, an online platform similar to plaster that matches female product managers, software engineers, scientistsand other technology professionals with Peer Mentors. Related: the case of co-mentary. "We found that peer mentoring was more useful for women we talked to
than mentoring women from 5 to 10 years earlier.People better understand their context and can help them advance, " says Carey.Eleguencyive or Master Levelif that has reached Suite C or has reached a safe place at the top of their chosen profession, it is time to start thinking about becoming a mentor. This is an excellent way to experience the
truth of the old adage, "it is better to give than to receive." The rewards of passing through knowledge and wisdom may not be measures for promotions and increase profits, but you ... It will be enriched by a deep sense of purpose and joy. The executive or master stage is defined more by competition than age. He will know that you have reached this
stage when you have a valuable wisdom and experience that can benefit others. For example, you can be a 28-year-old technology teacher, ready to mentor middle-aged people, but less experienced in your field. The point is that you've become a leader and now it's your turn to cultivate future leaders. Present an Executive Mentor or Master means
that you are a model to follow, which means that you will guide your apprentice for what you do as you say. In fact, the best mentors at the higher level employ first-class listening and questioning skills to draw the concerns and aspirations of their apprentices. When I speak, be honest. Let your learning learn from your failures, so you don't have to
make the same mistakes. As we point out in our book a one-minute mentoring, even the most independent Achiever is a person or group of people who helped that person succeed. . Then, if you are in the early, middle or advanced stage of your career, enter a mentoring relationship. It is a proven way to achieve your goals, increasing your influence
and finding meaning.
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