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If	you’re	a	penguin,	you	have	to	be	ready	for	surprises.	Hunting	for	fish,	you	could	be	caught	by	a	leopard	seal	or	killer	whale.	Your	neighbor	could	beat	you	up,	trying	to	steal	your	food.	Or	your	iceberg	could	melt	and	break	in	pieces.But	“Our	Iceberg	Is	Melting”	is	not	really	a	story	about	penguins.	It’s	about	leadership,	relationships,	and
communication.	But	-	most	importantly	-	it’s	about	managing	change:	how	you	initiate	change,	get	others	to	buy-in	to	the	change,	and	how	you	make	change	stick.The	authors,	John	Kotter	and	Holger	Rathgeber,	say	it	“does	not	look	remotely	like	a	typical	professional	book”:	the	plot	is	set	in	Antarctica,	and	the	characters	are	penguins	–	funny	birds
that	cannot	fly	and	look	as	if	they	were	wearing	tuxedos.However,	these	visual	stimuli	create	a	very	memorable	image.	And	when	you	have	to	deal	with	change	in	real	life,	it	will	be	easier	to	recall	this	fable,	rather	than	to	remember	many	chapters	of	theoretical	advice.Just	ask	yourself	what	your	iceberg	is,	and	put	yourself	in	the	penguins’
shoes.Here’s	our	summary	of	“Our	Iceberg	Is	Melting.”The	Iceberg	Is	Melting	and	Might	Break	Apart	Soon!There	was	a	colony	of	Emperor	penguins	living	on	an	iceberg.	One	of	them	was	called	Fred.	Fred	was	different	from	the	rest	of	penguins:	he	would	socialize	less,	and	instead	study	the	sea	and	the	iceberg.At	some	point,	he	realized	a	terrifying
thing:	their	iceberg	was	melting!	It	meant	the	colony	was	in	big	danger,	as	many	of	the	young	and	older	penguins	would	not	survive	the	collapse.	Something	had	to	be	done	about	it.Fred	wasn’t	influential	enough	to	make	an	announcement	himself.	He	needed	someone	else.What	Do	I	do	Now?So	Fred	decided	to	talk	to	Alice	–	to	one	of	the	ten	penguin
bosses,	the	most	approachable	one.	She	listened	carefully,	paying	attention,	but	asked	if	Fred	was	going	through	a	personal	crisis.Alice	and	Fred	went	to	a	place	that	showed	the	problem	most	clearly	–	to	the	hole	in	the	iceberg	which	led	to	a	huge	cave	filled	with	water.	Alice	didn’t	understand	what	she	saw	–	because	she	was	a	leader,	not	a	scientist.
So	Fred	had	to	explain:	during	a	cold	winter,	the	water	will	freeze,	and	expand	in	volume,	and	the	iceberg	will	be	broken	in	pieces.	And	the	winter	was	only	two	months	away.Problem?	What	Problem?Alice	contacted	the	penguin	board	members,	but	no	one	wanted	to	go	swim	and	see	the	problem.	Louis,	the	Head	Penguin,	invited	Fred	to	present	his
conclusions	at	the	board	meeting.The	members	of	the	Leadership	Council	had	different	characters.	Two	of	the	birds	liked	debating	about	statistics.	One	liked	nodding,	only	because	he	didn’t	want	to	get	involved.	One	kept	falling	asleep.	Two	more	liked	to	tell	others	what	to	do	-	not	hearing	it	themselves.Fred	understood	a	traditional	speech	will	have
no	impact	on	these	penguins,	so	he	brought	an	iceberg	model	made	of	real	ice	and	snow	and	used	it	to	illustrate	his	points.	Alice	confirmed	she	saw	it	with	her	own	eyes.	Many	penguins	nodded	in	agreement.	But	not	NoNo.	NoNo	was	in	charge	of	weather	forecasting,	and	was	always	blamed	for	making	mistakes.	But	he	didn’t	want	to	be	blamed	this
time	–	it	was	too	big	of	a	deal.	So	he	started	to	provide	counter	arguments	–	or	rather,	to	put	seeds	of	disbelief	in	other	penguins’	minds.	Maybe	melting	ice	didn’t	open	the	canal.	Maybe	the	canal	will	not	freeze	and	trap	the	water.	Maybe	the	water	won’t	expand	in	volume.	Maybe	it	all	is	just	speculation.	Yet,	the	penguins	decided	to	form	a	committee
to	find	a	solution.	One	of	the	birds	suggested	keeping	it	secret,	so	that	the	routine	of	the	penguins	on	the	iceberg	remains	the	same.	Alice	objected	–	she	said	that	issue	was	too	huge	to	be	kept	secret.Suddenly,	Fred	brought	a	glass	bottle.	He	didn’t	know	what	it	was	–	but	it	looked	like	ice.	He	filled	it	with	water,	saying	if	the	glass	broke	tomorrow
morning,	it	would	be	proof	that	the	iceberg	would	break	as	well.The	next	morning,	the	bottle	broke	in	pieces.The	bosses	decided	to	assemble	the	colony	and	let	them	know.	The	iceberg	model	and	the	bottle	convinced	them	–	yet,	this	also	created	chaos	as	the	birds	started	to	worry.(To	understand	why	we	often	react	to	the	prospect	of	change	with
shock,	fear,	denial,	and	frustration,	you	might	want	to	take	a	look	at	the	change	curve	model	which	has	been	popular	with	psychologists	for	decades).I	Cannot	Do	the	Job	AloneLouis,	the	Head	Penguin,	gathered	Fred,	Alice,	and	two	other	penguins	–	Buddy,	a	very	amiable	bird,	and	Jordan,	a	very	smart	one,	asking	them	to	form	a	team	to	solve	the
issue.	Each	of	them	had	their	own	strengths:Louis	was	wise,	patient,	although	not	liked	by	some	younger	penguins;Alice	was	the	one	that	would	make	things	happen;	she	didn’t	care	about	the	status,	and	was	impossible	to	intimidate;Buddy	was	not	ambitious,	and	not	even	smart	–	but	he	was	well	trusted	in	their	penguin	community;Fred	was	creative
and	curious;And	Jordan	was	logical	and	well-read.They	started	discussing	the	problem,	but	the	conversation	was	difficult	at	first.	It	seemed	that	they	weren’t	talking	about	the	same	thing.	So	the	Head	Penguin	suggested	having	lunch	together.Penguins	love	squid,	but	squid	isn’t	easy	to	catch.	To	find	enough	food	for	everyone,	they	needed	to
cooperate	and	coordinate	their	movements.	After	having	the	meal	together,	they	talked	for	hours.	Louis’s	plan	worked	–	he	was	able	to	make	a	team	out	of	five	separate	individuals.The	SeagullThe	penguins	had	different	ideas	about	how	to	solve	their	iceberg	problem.	Someone	suggested	drilling	a	hole	to	let	the	water	and	pressure	out.	It	would
prevent	the	iceberg	from	exploding	in	the	upcoming	winter,	but	wouldn’t	stop	it	from	melting.	Someone	suggested	finding	a	perfect	iceberg,	and	someone	–	creating	superglue	to	put	the	iceberg	together.	These	were	bad	ideas.	Then	one	of	the	penguins	said,“Maybe	you	should	do	what	Fred	did	when	he	found	our	terrible	problem.	Walk	around,
keeping	our	eyes	and	minds	open.	Be	curious.”And	then	they	saw	a	seagull	in	the	sky.At	first,	the	penguins	couldn’t	believe	a	bird	could	fly.	Then	they	talked	to	him	–	and	it	appeared	the	seagull	was	a	Scout	looking	for	where	his	clan	could	live	next.	He	explained	they	were	nomads,	and	never	stayed	in	the	same	place	for	a	long	time.The	penguins
stopped	to	think	about	it.	They	and	seagulls	were	different.	Seagulls	could	fly,	and	they	couldn’t.	Then	Alice	said:		“We’re	different…	That	means	we	can’t	just	copy	them.	But	the	idea	is	very	interesting…	We’d	learn	to	move	around.”Getting	the	Message	OutThe	next	day,	they	had	a	meeting	with	the	colony	again.	To	help	the	penguins	understand	his
idea,	Louis	didn’t	just	tell	them	about	it:	instead,	he	asked	questions	-	in	other	words,	he	used	the	Socratic	method.	Do	we	respect	each	other?	Do	we	value	discipline?	Are	these	beliefs	connected	to	a	large	piece	of	ice?The	answer	was	obvious.	Even	though	some	part	of	the	penguins	were	confused,	and	others	were	skeptical,	overall,	they	accepted	the
idea.	There	was	one	problem	though	–	not	everyone	was	present	at	the	meeting.So	Alice	came	up	with	an	idea:	they	needed	to	put	slogans	on	iceposters.	Everywhere,	even	underwater.	Everyone	had	to	know	what	was	going	on.Good	News,	Bad	NewsThe	good	news	was	that	a	dozen	penguins	agreed	to	be	Scouts.	The	mysterious	news	was	that	a
kindergarten	teacher	started	telling	the	young	penguins	scary	stories	about	killer	whales,	which	gave	them	nightmares.	And	the	very	troubling	news:	adult	penguins	never	picked	food	for	other	adult	penguins,	only	for	their	children	–	which	meant	the	Scouts	wouldn't	have	a	supply	of	food.These	were	obstacles,	and	they	had	to	be	overcome.	Because
even	the	most	devoted	penguins	started	to	surrender,	as	their	families	were	unnerved	by	NoNo’s	skepticism,	their	children	had	nightmares,	and	they	were	scared	they’d	be	left	without	food.Buddy’s	role	was	to	talk	to	the	teacher	and	find	out	why	she	would	make	things	more	complicated	with	her	stories.	Her	answer	was	simple:	she	was	scared	she
wouldn’t	be	needed	once	they	started	a	nomadic	lifestyle.	But	Buddy	explained	to	her	that	children	will	need	to	learn	even	more	then.The	teacher	was	reassured.	And	instead	of	horror	stories,	she	started	to	tell	children	tales	of	heroism	under	the	circumstance	of	change.Then	a	chain	reaction	happened.	Sally	Ann,	a	kindergarten	student,	whose	mind
was	full	of	heroic	stories,	met	Alice	and	asked:	how	can	I	become	a	hero?	Alice	responded	that	she	just	had	to	let	her	parents	know	the	Penguin	Head	needed	their	help	in	catching	fish	for	Scouts.	And	Sally	Ann	did	pass	the	message	on	–	to	her	parents,	and	to	her	friends	(of	which	she	had	many).	And	then	they	passed	it	to	their	own	parents.The
ScoutsThe	penguins	picked	Scouts,	but	who	would	catch	fish	for	them?Little	Sally	Ann	came	up	with	the	“Heroes	Day	Celebration”	–	a	celebration	with	a	performance,	a	band,	and	a	flea	market,	the	price	of	admission	to	which	was	two	fish	per	adult.	And	that	was	the	fish	for	the	Scouts.When	they	got	back,	the	Scouts	told	amazing	stories	about	what
they’d	seen.	The	birds	who	were	skeptical	got	less	skeptical.	And	that	was	a	short-term	win.The	Second	WaveThe	birds	got	enthusiastic,	and	many	volunteered	to	be	among	the	second	wave	of	Scouts.	Alice	tried	to	keep	the	momentum	and	not	let	the	birds	lose	courage.	Some	still	wanted	to	wait	till	the	next	winter.They	found	an	iceberg,	and	moved
there	in	May,	before	the	Antarctica	winter	started.	They	had	problems:	the	wind	was	strong,	they	didn’t	know	all	the	safe	places	on	the	iceberg,	and	so	on.	But	those	problems	weren’t	too	bad.The	next	season,	they	moved	again.	Not	because	the	iceberg	was	bad,	but	because	it	was	crucial	not	to	stop.The	Most	Remarkable	ChangeMany	changes
happened	to	the	colony	in	subsequent	years.	The	Scouts’	status	went	up.	“Scouting”	became	a	new	required	subject	at	penguin	school.	And	the	colony	became	nomads.Louis	was	asked	to	tell	the	younger	penguins	the	story	of	the	Great	Change.	He	did,	splitting	the	story	into	the	steps	the	leaders	had	taken:1.	Realizing	there	was	a	problem,	Fred
created	a	sense	of	urgency;2.	They	formed	a	group	in	charge	of	solving	the	issue;3.	They	found	a	vision	of	the	future;4.	They	communicated	that	vision	to	others;5.	They	removed	the	obstacles;6.	They	achieved	a	short-term	win;7.	They	let	the	new	way	of	life	to	get	established;8.	They	ensured	the	old	traditions	will	not	come	back.That	was	the	end	of
the	story.Of	course,	you’re	not	a	penguin,	and	you	probably	won’t	have	to	look	for	new	icebergs	and	care	about	fish	for	Scouts.	The	challenges	you’ll	have	in	life	will	be	different.	But	if	you	ever	face	a	necessity	to	undergo	a	change,	just	read	this	story	again.	You’ll	remind	yourself	that	change	is	not	inherently	bad,	or	impossible.	And	you’ll	see	it
doesn’t	have	to	be	painful.						Inspired	to	learn	more	about	change	management?	Take	a	look	at	our	rundown	of	change	management	models	and	examples	of	change	management	to	inspire	new	thought	and	action.	Home	>	Book	Summaries	>	Book	Summary	-	Our	Iceberg	is	Melting:	Changing	And	Succeeding	Under	Any	Conditions	Through	a	simple
fable	about	a	penguin	colony,	with	life-like	characters	that	we	can	identify	with.	This	book	by	John	Kotter	presents	important	lessons	for	working	and	living	with	changes.	It	illustrates	8	steps	that	can	anyone	can	use	to	deliver	successful	change.	In	this	free	version	of	Our	Iceberg	is	Melting	summary,	we’ll	outline	the	key	ideas	in	the	book	and	the	8-
step	change	process.	Here’s	a	quick	overview	of	the	book	highlights.	The	story	was	set	in	Antarctica,	on	an	iceberg	where	a	colony	of	emperor	penguins	had	lived	for	as	long	as	they	could	remember.	This	was	the	only	home	they	had	ever	known.	The	fable	unfolds	with	Fred	–	an	unusually	curious	and	observant	penguin	–	discovering	that	the	iceberg
they	are	living	on	had	melted	in	some	places	and	may	literally	fall	apart.		Throughout	the	story,	Kotter	packed	numerous	interesting	details,	analogies	and	insights	about	change-management	challenges	at	work	e.g.	fear	of	change	and	motivating	action.	Kotter	suggests	that	you	read	and	reflect	on	the	story	more	than	once	to	get	the	most	of	the	details
in	the	fable.	In	this	summary,	we	will	outline	the	gist	of	the	story,	alongside	Kotter’s	8	Steps	to	Successful	Change	in	3	Phases.	Here’s	an	overview	of	the	8	steps	to	change,	interwoven	into	the	fable:	In	a	nutshell:	Step	1:	Create	Sense	of	Urgency	Step	2:	Form	a	Guiding	Team	Step	3:	Define	a	Vision	&	Strategy	for	Change	Step	4:	Communicate	to	Get
Buy-In	Step	5:	Empower	Others	Step	6:	Achieve	Short-term	Wins	Step	7:	Build	Momentum	Step	8:	Build	a	New	Culture	The	power	of	the	fable	lies	in	its	vivid	details	and	analogy,	which	helps	us	to	reflect	on	our	work,	workplace	and	the	people	around	us.	Consider	the	melting	icebergs	that	you	could	be	on	(e.g.	outdated	curriculum	or	product	lines,
deteriorating	services),	the	potential	change	champions	and	nay-sayers	in	your	organization,	and	what	role	you	can	play.		The	book	is	especially	powerful	when	it	is	read	as	a	team,	as	it	provides	a	tool	to	align	your	thinking	and	approach	toward	change.	For	more	examples,	details,	and	actionable	tips	to	apply	these	strategies,	do	get	our	full	summary
bundle	which	includes	an	infographic,	9-page	text	summary,	and	a	15-minute	audio	summary.	You	can	purchase	the	book	here	to	get	the	most	from	the	fable	or	visit	kotterinternational.com.	Our	Iceberg	is	Melting:	Changing	And	Succeeding	Under	Any	Conditions	is	written		by	John	Kotter–an	author,	speaker,	Harvard	Professor,	and	management
consultant	and	founder	of	Kotter	International.	At	the	age	of	33,	Kotter	was	given	tenure	and	a	full	Professorship	at	the	Harvard	Business	School,	making	him	the	youngest	person	ever	to	receive	that	award	at	the	Business	School.	Dr.	Kotter	is	the	author	of	18	books,	12	of	which	have	been	business	bestsellers	and	two	of	which	are	overall	New	York
Times	bestsellers.	He	is	still	working	tirelessly	to	achieve	the	goal	of	“millions	leading,	billions	benefiting”.	Kotter	is	a	proud	father	of	two	and	resides	in	Boston,	MA	with	his	wife	Nancy	Dearman.	“Culture	changes	with	as	much	difficulty	in	penguin	colonies	as	in	human	colonies.”	“When	you	act	in	concert	with	others,	because	you	have	all	read,
reflected,	and	discussed	the	same	fable,	the	end	results	can	be	very	powerful.”	“Handle	the	challenge	of	change	well.	And	you	can	prosper	greatly.	Handle	it	poorly,	and	you	put	yourself	and	others	at	risk.”	“Our	method	is	showing,	much	more	than	telling.”	“The	colony	needs	a	team	of	birds	to	guide	it	through	this	difficult	period.	I	cannot	do	the	job
alone.”	Click	here	to	download	Our	Iceberg	is	Melting	book	summary	and	infographic	Our	Iceberg	is	Melting	Summary	Bundle	Includes:	A	1-page	infographic	in	pdf	A	-page	text	summary	in	pdf	A	min	audio	summary	in	mp3	Available	for	download	or	via	web	app	Buy	Now	for	$13.97	See	all	bundle	details	Recommendations	for	Struggling	Managers
Identifying	the	difficulties	that	managers	may	be	having	in	establishing	self-directed,	high-performing	teams,	first	you	have	to	look	at	the	basics	that	include	team	building,	having	a	clear	purpose,	problem	solving,	decision	making,	negotiation,	setting	goals,	conflict,	effective	leaders,	and	proactive	planning.	All	of	these	together	help	create	a	self-
directed	high	preforming	team,	so	you	need	to	look	at	each	of	these	to	find	out	what	problems	you	are	experiencing	in	your	teams	and	then	assess	what	steps	you	need	to	take.	We	will	look	at	the	ineffective	issues	we	find	and	look	at	what	will	make	them	effective,	with	the	team.	We	found	that	the	team	was	not	a	cohesive	team,	using	ineffective	work
methods…	What	is	John	Kotter’s	Our	Iceberg	Is	Melting	about?	How	does	his	story	about	penguins	teach	readers	about,	change,	teamwork,	and	leadership?In	John	Kotter’s	book	Our	Iceberg	Is	Melting,	he	tells	a	fable	about	penguins	who	are	faced	with	the	reality	that	the	iceberg	they	live	on	is	melting	and	they	must	find	a	new	home	or	perish.	The
story	outlines	the	steps	it	takes	and	the	difficulties	companies	face	when	they	must	adapt	or	die.Below	is	a	brief	overview	of	Kotter’s	fable	Our	Iceberg	Is	Melting.	John	Kotter’s	Our	Iceberg	Is	Melting	is	a	fable	about	a	colony	of	penguins	who	realize	that	their	home	might	be	destroyed	soon,	and	that	they	need	to	move	the	entire	colony	to	a	new
iceberg.	However,	despite	the	looming	threat,	making	such	a	big	change	isn’t	easy.	This	book	by	Dr.	John	Kotter	and	Holger	Rathgeber	will	teach	you,	through	the	penguin	fable,	the	necessary	steps	in	making	major	changes	to	your	company	or	your	personal	life.	In	this	guide,	we’ll	explore	some	of	the	topics	in	greater	detail	and	present	alternative
theories	or	points	of	view;	we’ll	provide	the	kind	of	in-depth	study	that	a	short	story	like	Our	Iceberg	Is	Melting	has	to	forego	in	favor	of	simplicity	and	clarity	in	its	lessons.	The	first	problem	the	characters	needed	to	overcome	was	their	colony’s	false	sense	of	security.	They	did	this	by	convincing	the	others	that	there	was	an	immediate,	dire	threat,	and
that	they	had	to	do	something	about	it.	In	short,	they	created	a	sense	of	urgency	to	motivate	the	colony.	The	penguins	had	lived	on	the	same	Antarctic	iceberg	as	far	back	as	any	of	them	could	remember,	and	they	saw	no	reason	why	that	should	ever	change.	Some	argue	that	people	are	hard-wired	to	resist	change;	that	millions	of	years	of	evolution
have	ingrained	the	instinct	to	accept	“good	enough”	(which	is	to	say,	survival),	rather	than	risk	that	stability	to	pursue	something	better.	Furthermore,	change	is	risky—the	outcome	is	uncertain,	and	people	don’t	like	uncertainty.	To	sum	it	up	using	a	common	idiom:	People	prefer	the	devil	they	know	(the	current	situation)	to	the	devil	they	don’t
(change).	However,	a	penguin	named	Fred	made	an	alarming	discovery:	The	iceberg	was	riddled	with	deep	cracks	due	to	Earth’s	warming	climate,	and	those	cracks	were	filled	with	water.	When	winter	came,	that	water	would	freeze	and	expand,	which	could	shatter	the	whole	iceberg.Fred	took	his	findings	to	Alice,	one	of	the	leaders	of	the	penguin
colony.	Alice	took	Fred	seriously,	and	arranged	for	him	to	present	what	he’d	learned	to	the	Leadership	Council—including	the	Council	head,	a	penguin	named	Louis.It	took	some	convincing,	but	eventually	most	of	the	Council	members	agreed	that	there	was	a	dire	threat	to	the	colony,	and	that	something	had	to	be	done.	They	began	spreading	the	word
to	the	other	penguins.	What	Fred	and	the	Council	accomplished	here	was	replacing	complacency	with	urgency.	In	other	words,	they	convinced	the	colony	that	things	were	not	normal,	that	they	were	in	serious	danger,	and	that	they	needed	to	take	action	to	protect	themselves	from	it.	In	order	to	make	it	clear	why	the	penguins	need	to	take	action,	the
authors	created	a	situation	that	was	both	extremely	dangerous	and	easy	to	see:	Namely,	that	the	place	the	penguins	lived	was	falling	apart	beneath	their	feet.	Unfortunately,	problems	in	real	life	aren’t	always	so	visible	or	so	immediate—you	might	have	trouble	convincing	others	that	there	even	is	a	problem.	Creativity,	Inc.	offers	some	suggestions	on
how	to	make	your	coworkers	see	the	need	for	change,	including:Discuss	why	you	need	to	change	(this	is	what	Fred	did	in	the	penguin	fable).	Examine	your	current	processes	honestly,	and	look	for	problems.	Accept—even	embrace—the	fact	that	the	change	may	not	go	smoothly	at	first.	Promise	yourself	and	your	coworkers	that	nobody	will	be	punished
for	mistakes.	The	next	hurdle	the	penguins	needed	to	face	was	figuring	out	who	would	actually	solve	the	problem	of	the	melting	iceberg.	Louis—the	head	of	the	Leadership	Council—knew	that	protecting	the	colony	was	his	responsibility,	but	he	couldn’t	possibly	save	the	penguins	on	his	own.	Therefore,	he	assembled	a	skilled	and	qualified	team	to	help
him	make	the	necessary	changes.	(Shortform	note:	When	you	need	to	solve	major	problems,	working	with	others	is	crucial.	So	why	do	so	many	people	try	to	go	it	alone?	It	may	be	due	to	a	lack	of	trust:	One	study	suggests	that	only	32%	of	leaders	worldwide	believe	their	teams	have	the	ability	to	meet	their	goals.	We’ll	discuss	how	to	develop	trusting
teams	below.)Besides	himself,	he	chose	four	other	penguins	for	the	team,	each	with	a	unique	personality	and	skill	set.	The	final	team	was:	Louis:	An	older	penguin	with	the	experience	to	make	wise	decisions.	His	position	in	the	Leadership	Council	means	that	almost	every	penguin	in	the	colony	respects	him	(except	for	NoNo	and	some	of	the
teenagers).	Alice:	Smart,	practical,	and	driven.	She’s	an	excellent	project	manager,	treats	everyone	with	respect	(as	shown	by	the	fact	that	she	listened	to	Fred),	and	isn’t	intimidated	by	anyone.	Fred:	Younger	than	the	others,	but	intelligent	and	curious.	He	was	the	first	to	notice	the	problem	and	bring	it	to	the	Council’s	attention.	Jordan,	aka	The
Professor:	Probably	the	smartest	and	most	learned	bird	on	the	iceberg,	though	lacking	in	social	skills.Buddy:	Not	exceptionally	smart,	nor	a	natural	leader,	but	he’s	a	people-penguin	who’s	great	at	talking	to	people.	Essentially	the	polar	opposite	of	The	Professor.	It	would	take	all	of	them	working	together	to	make	the	kinds	of	changes	that	could	save
the	colony.	How	to	Choose	the	Right	Team	MembersLouis	assembled	a	skilled	and	qualified	team,	but	qualifications	weren’t	the	only	factors	he	took	into	account.	While	skills	and	qualifications	matter,	team	members’	personalities,	values,	and	diverse	experiences	contribute	to	team	success	as	well,	and	these	can	be	hard	to	evaluate.	One	CEO
recommends	starting	the	search	by	focusing	on	three	essential	factors:	humility,	experience,	and	the	“then	vs.	now”	factor:	Humility.	Humility	is	crucial	to	the	teamwork	mentality—someone	who	thinks	he’s	better	or	more	important	than	everyone	else	isn’t	going	to	be	an	effective	team	player.	Experience.	You’ll	need	a	mixture	of	experienced	team
members	who	can	guide	the	organization	through	its	change,	and	younger,	less	experienced	team	members	who	will	be	more	flexible	and	open	to	new	ideas.	Adaptability.	Your	needs	will	change	as	your	organization	does.	At	first,	you’ll	need	motivated	and	free-spirited	people	who	can	work	well	without	strict	guidelines.	Then,	as	your	changes	solidify
and	become	a	permanent	part	of	company	culture,	you’ll	need	people	who	can	set	down	appropriate	rules	and	abide	by	them.	You	can	do	this	either	by	recruiting	people	who	are	willing	and	able	to	change	their	approach	as	time	goes	on,	or	by	recruiting	people	with	the	understanding	that	they	may	be	replaced	as	the	project	and	the	organization
evolves.The	next	problem	the	penguins	ran	into	was	the	lack	of	a	clear	vision	for	the	colony’s	future.	They	knew	that	they	needed	to	do	something,	but	they	didn’t	yet	know	what	they	wanted	to	do.	Therefore,	their	next	step	was	to	brainstorm	solutions	and	pick	the	one	that	seemed	most	likely	to	work.	In	short,	they	needed	a	concrete	plan	before	they
started	making	any	changes.	(Shortform	note:	The	Leadership	Challenge	combines	this	step	and	the	next	(Spread	the	Word)	into	a	single	principle:	Be	Inspirational.	In	other	words,	both	your	vision	and	the	way	you	communicate	it	are	part	of	inspiring	your	colleagues	to	make	the	change	that	your	organization	needs.)The	team	of	penguins	started
thinking	about	possible	solutions	to	the	expanding	water	inside	the	iceberg,	and	also	asked	other	penguins	in	the	colony	for	suggestions.	However,	none	of	the	ideas	they	came	up	with	were	practical.	Eventually,	a	passing	seagull	landed	on	the	iceberg,	and	Buddy	and	the	Professor	went	to	speak	to	it.	They	learned	that	the	gull	was	a	scout	for	a
nomadic	flock—the	seagulls	lived	by	constantly	moving	from	one	place	to	another,	and	this	particular	bird	helped	find	places	for	the	flock	to	go.	The	visiting	seagull	gave	the	penguins	an	idea	for	a	simple,	practical	solution:	They	would	leave	the	iceberg.	Seeking	wisdom	from	unfamiliar	sources,	as	the	penguins	did	by	befriending	the	seagull,	does
more	than	just	give	you	new	ideas—it	boosts	your	ability	to	think	creatively	and	improves	your	mood	as	well.	In	The	Magic	of	Thinking	Big,	author	and	life	strategist	David	J.	Schwartz	suggests	finding	friends	and	social	groups	with	diverse	backgrounds,	religions,	and	political	views.	He	describes	such	connections	as	“psychological	sunshine”—both
enlightening	and	enjoyable—and	says	that	they’re	part	of	building	an	ideal	environment	for	yourself.The	next	challenge	for	the	team	was	getting	the	rest	of	the	colony	onboard	with	their	plan.	The	penguins	all	knew	that	there	was	a	problem	(remember	step	1),	but	now	they	had	to	agree	to	the	team’s	solution.	In	short,	the	team	needed	to	spread	the
word.		Louis’s	first	step	in	spreading	the	word	about	their	new	vision	was	to	call	all	of	the	penguins	together	for	an	announcement.	After	Louis	got	the	penguins’	attention	with	a	dramatic	opening	speech,	Buddy	stepped	forward	to	share	what	the	team	had	learned	from	the	seagull	and	their	vision	for	the	future.	By	the	end	of	the	presentation,	about	a
third	of	the	colony	was	enthusiastic	about	the	team’s	vision	for	the	future,	while	roughly	10%	were	completely	opposed	to	it.	The	rest	ranged	from	open-minded	to	skeptical	about	the	plan.As	far	as	Louis	was	concerned,	that	was	an	excellent	outcome	for	their	first	presentation.Ideas	tend	to	spread	through	populations	in	a	bell	curve,	sometimes	known
as	the	Idea	Diffusion	Curve.	The	theory	behind	the	Curve	is	that	a	small	percentage	of	the	population—the	Innovators	and	the	Early	Adopters—should	be	the	actual	target	of	any	marketing	that	you	do,	because	they’ll	be	the	ones	to	spread	your	new	idea	or	product	to	everyone	else	through	word	of	mouth	and	social	media.	Therefore,	having	a	third	of
the	colony	buying	into	their	plan	to	migrate	is	a	great	start	for	the	team.	Presumably,	those	penguins	are	the	Innovators	and	Early	Adopters;	the	ones	who	will	(with	a	bit	of	help	from	the	team)	get	the	rest	of	the	colony	onboard.	Things	had	seemed	to	be	going	well	for	the	penguins’	vision	of	a	new,	nomadic	lifestyle,	but	unexpected	problems	started
cropping	up.	The	problems	took	a	toll	on	the	penguins’	energy	and	enthusiasm;	many	of	them	stopped	attending	meetings	or	working	to	get	the	colony	ready.	The	plan,	which	had	been	going	so	well,	now	seemed	doomed	to	fail.	As	it	turned	out,	the	solution	to	almost	all	of	the	team’s	problems	was	simply	to	make	the	other	penguins	feel	involved.	For
example,	the	colony’s	schoolteacher	had	been	telling	her	students	horrific	stories	about	penguins	being	eaten	by	whales	or	getting	lost	in	the	ocean.	The	team	eventually	discovered	that	she’d	been	doing	so	because	she	was	afraid	that	she	wouldn’t	have	a	place	in	the	colony	after	the	move.	The	solution	was	to	have	Buddy	talk	to	the	teacher	and
reassure	her	that	she’d	still	be	needed	in	the	new	colony—if	anything,	she’d	be	even	more	important,	as	the	young	penguins	tried	to	keep	up	with	all	the	changes.	Once	the	schoolteacher	felt	important	and	empowered,	she	went	on	to	solve	the	challenge	of	how	to	feed	the	scouts	sent	out	to	find	a	new	home	(they	wouldn’t	have	time	to	hunt	while
scouting).	In	the	process,	she	also	made	her	students	feel	empowered.	With	the	teacher’s	guidance,	the	students	put	together	a	“Heroes	Day	celebration”	in	honor	of	the	scouts,	and	charged	each	penguin	two	fish	as	the	price	of	admission.	Since	most	of	the	colony	attended	the	celebration,	they	ended	up	with	more	than	enough	fish	to	feed	all	of	the
scouts.	In	this	section,	the	penguin	colony	displays	what	author	and	mathematician	Nassim	Nicholas	Taleb	calls	antifragility:	becoming	stronger	after	being	damaged.	The	basis	of	antifragility	is	that	people	and	(effective)	systems	overreact	to	hardship,	and	are	thus	better	able	to	handle	future	hardships.	Perhaps	the	simplest	example	is	a	weightlifter
—he	damages	his	muscles	by	lifting	heavy	objects,	but	once	he	recovers	he’ll	be	able	to	lift	even	heavier	ones.	In	a	similar	fashion,	once	the	colony	recovered	from	its	problem	with	the	schoolteacher,	it	became	better	than	it	was	before;	the	newly	empowered	teacher	went	on	to	solve	their	other	major	problem	of	feeding	the	scouts.	From	this	example,
we	can	see	how	minor	setbacks	can	lead	you	to	major	improvements.	Therefore,	don’t	fear	such	setbacks	or	failures;	instead,	welcome	them	as	chances	to	grow	stronger.	The	last	issue	the	team	had	to	overcome	was	planning	for	the	future.	They’d	successfully	moved	the	colony	to	a	new	iceberg,	and	the	penguins	were	safe—for	the	moment.	However,
there	was	always	a	chance	that	this	iceberg	would	eventually	be	threatened	too,	or	simply	that	another	iceberg	might	be	even	better	than	the	one	they’d	found.	Therefore,	instead	of	deciding	that	their	jobs	were	done,	the	team	took	steps	to	make	sure	the	colony	was	always	ready	to	move	again	if	needed.Looking	to	the	future	and	identifying	potential
threats	is	part	of	the	commonly	used	SWOT	analysis:	Before	making	any	major	change	at	your	company,	evaluate	its	Strengths,	Weaknesses,	Opportunities,	and	Threats.	Blockbuster	Video	is	a	prime	example	of	the	dangers	of	complacency	and	underestimating	potential	threats.	In	2000,	the	video	rental	giant	had	a	chance	to	buy	Netflix	for	only	$50
million.	However,	Blockbuster’s	CEO	was	complacent—he	thought	that	Netflix	was	a	harmless	novelty,	rather	than	the	future	of	the	industry.	He	turned	down	the	offer.In	2010,	just	10	years	later,	Blockbuster	declared	bankruptcy.	They’d	been	forced	out	of	the	market	by	delivery	and	streaming	services,	most	notably	Netflix	itself.Instead	of	just
settling	in	on	their	new	iceberg	to	continue	life	as	usual,	the	penguins	fully	embraced	their	new,	nomadic	lifestyle—the	scouts	went	out	again	and	found	an	even	bigger,	better	iceberg.	The	colony	didn’t	have	nearly	as	much	trouble	moving	a	second	time,	because	they’d	grown	used	to	change.	In	the	long	run,	the	colony	worked	their	new	nomadic
lifestyle	into	every	aspect	of	their	society.	For	example,	the	school	started	teaching	scouting	as	a	subject.	Furthermore,	the	penguins	decided	that	scouts	should	get	extra	fish	as	a	sign	of	appreciation	for	their	hard	work—and,	as	a	result,	they	had	more	volunteers	than	they	knew	what	to	do	with.	However,	as	far	as	Louis	was	concerned,	the	single
most	remarkable	change	was	how	much	the	penguins	had	embraced	the	idea	of	change—they	all	understood	that	change	was	sometimes	necessary,	and	they	knew	how	to	make	it	happen.	The	lesson	from	this	final	section	is	simple:	Your	job	isn’t	done	just	because	you	accomplished	your	goal.	You	have	two	things	left	to	do:Make	sure	that	the	changes
you’ve	made	are	going	to	stick,	like	how	the	penguins	reworked	their	society	to	include	scouting	education	and	incentives	for	future	generations.	Be	ready	to	undergo	this	whole	process	again.	The	world	is	constantly	changing;	you	must	be	ready	to	change	along	with	it.	Our	Iceberg	Is	Melting	by	John	Kotter:	Book	Overview	Penguin	Fred	is	a	nice	guy
and	bright,	but	he’s	a	bit	of	a	recluse.	He	spends	lots	of	time	observing	the	iceberg	and	the	sea	around	it	and	taking	notes.	Though	not	unpopular,	his	status	is	fairly	low,	so	when	he	warns	of	an	impending	disaster,	he	must	struggle	to	be	heard.	Fred	represents	those	who	think	unconventionally	and	discover	flaws	in	an	organization	and,	in	warning
others,	risk	becoming	isolated	when	vested	interests	campaign	against	them	instead	of	listening.	Freds	need	high-ranking	champions,	such	as	an	Alice,	on	their	side.	“Our	Iceberg	is	Melting”	is	a	business	fable	written	by	John	Kotter	and	Holger	Rathgeber.	The	book	tells	the	story	of	a	group	of	penguins	living	on	an	iceberg	that	is	slowly	melting	due	to
climate	change.	The	penguins	must	adapt	to	the	changing	environment	and	find	a	new	home	before	it’s	too	late.	The	book	is	a	metaphor	for	organizations	that	are	facing	change	and	uncertainty.	Chapter	1:	The	Iceberg	The	first	chapter	introduces	the	readers	to	the	penguins’	home,	an	iceberg	named	“Big	Red.”	The	penguins	have	lived	on	the	iceberg
for	generations	and	have	never	experienced	anything	like	the	current	melting.	The	iceberg	is	their	entire	world,	and	they	are	unsure	of	what	to	do	when	it	starts	to	disappear.	Chapter	2:	The	Problem	Emerges	In	the	second	chapter,	the	penguins	begin	to	notice	cracks	in	the	iceberg	and	realize	that	it	is	melting	at	an	alarming	rate.	They	know	that	they
must	act	quickly	if	they	want	to	survive.	However,	they	are	unsure	of	what	to	do	and	who	should	lead	them.	Chapter	3:	The	Search	for	a	LeaderChapter	4:	The	Change	Process	Begins	In	this	chapter,	Fred	begins	to	implement	changes	to	help	the	penguins	adapt	to	the	melting	iceberg.	He	encourages	them	to	think	creatively	and	come	up	with	new
ideas.	He	also	creates	a	sense	of	urgency	and	encourages	the	penguins	to	work	together	to	find	a	new	home.	Chapter	5:	The	Journey	Continues	In	this	chapter,	the	penguins	continue	their	journey	to	find	a	new	home.	They	encounter	many	obstacles	along	the	way,	including	rough	waters	and	dangerous	predators.	However,	they	remain	determined
and	work	together	to	overcome	these	challenges.	Chapter	6:	The	New	Home	In	the	final	chapter,	the	penguins	find	a	new	home	on	another	iceberg.	They	have	successfully	adapted	to	the	changing	environment	and	are	now	able	to	thrive.	The	book	ends	with	a	message	of	hope	and	inspiration,	reminding	readers	that	change	is	inevitable	but	can	be
overcome	with	determination	and	teamwork.	Conclusion	“Our	Iceberg	is	Melting”	is	a	powerful	metaphor	for	organizations	facing	change	and	uncertainty.	The	book	teaches	readers	the	importance	of	adaptability,	creativity,	and	teamwork	in	the	face	of	change.	It	also	emphasizes	the	need	for	strong	leadership	and	a	sense	of	urgency	when	facing
difficult	challenges.	Overall,	“Our	Iceberg	is	Melting”	is	a	valuable	resource	for	anyone	looking	to	navigate	change	and	uncertainty	in	their	personal	or	professional	life.	Interested	in	reading	the	whole	book?	Buy	the	book	“Our	Iceberg	Is	Melting”	on	Amazon	See	also		Book	Summary:	Rogue	Waves	by	Jonathan	Brill	1	Shares	LinkedIn	Facebook
Pinterest	Twitter	Email	Buffer	Flipboard	More	Our	Iceberg	is	Melting	is	about	managing	change.	The	book	is	written	as	a	fable,	but	delivers	some	powerful	lessons.	When	you	read	through	the	book,	you’ll	find	an	eight-step	change	management	process	to	successfully	navigate	change.	Since	icebergs	are	melting,	I	thought	I’d	conduct	research	to
provide	some	context	for	this	Bookish	Note.	Icebergs	are	chunks	of	glacial	ice	that	break	off	glaciers	and	fall	into	the	ocean.	Glaciers	are	formed	when	fallen	snow	compresses	over	many	years	into	thickened	ice	masses.	Glaciers	are	formed	when	snow	remains	in	one	place	long	enough	to	turn	to	ice.	Their	ability	to	flow	makes	them	special.	Glaciers
are	melting	because	of	human	activities.	Carbon	dioxide	and	other	greenhouse	gas	emissions	have	caused	temperatures	to	rise,	even	at	the	poles,	and	as	a	result	glaciers	are	rapidly	melting,	calving	off	into	the	sea	and	retreating	on	land.	According	to	the	World	Wildlife	Fund:	Summary	of	Our	Iceberg	Is	Melting	People	rarely	see	the	need	for	change.
The	global	pandemic	and	race	riots	forced	change	on	us.	Our	Iceberg	is	Melting	uses	a	fable	to	teach	us	about	change.	Fables	can	stimulate	thought,	teach	important	lessons	and	motivate	people	to	use	the	lessons.	The	fable	is	set	in	Antarctica	and	the	characters	are	penguins.	The	book	was	first	published	in	2005	and	updated	in	2017.	In	the	colony,
members	relied	on	each	other	for	survival.	Two	hundred	and	sixty-eight	emperor	penguins	lived	in	the	colony.	Fred	differed	from	the	other	penguins.	He	was	curious	and	observant.	The	other	penguins	hunted	for	food	for	survival.	Fred	did	less	of	that	and	studied	the	iceberg	and	sea	while	the	other	penguin	socialized	with	family	and	friends.	Although
Fred's	family	was	important	to	him,	he	made	time	to	note	what	he	observed.		Because	he	paid	close	attention	to	what	was	going	on	in	his	environment,	Fred	noticed	what	other	colony	members	missed.	He	was	alarmed	by	what	he	was	discovering.	Not	being	one	of	the	leaders,	Fred	didn't	know	what	to	do.	But	he	also	knew	inaction	was	not	an	option.
When	you're	the	outsider	and	heed	a	warning,	the	majority	may	ostracize	you.	Remembering	how	Harold,	another	colony	member,	was	treated	when	he	mentioned	that	their	home	was	becoming	fragile,	Fred	felt	forlorn.	The	Leadership	Council	of	the	colony	consisted	of	a	group	of	10	led	by	Louis,	the	Head	Penguin.	Of	the	10	members	of	the
leadership	council,	Alice	was	the	most	approachable.	She	was	practical	and	known	for	getting	things	done.	Fred	told	her	about	the	results	of	his	study.	Although	she	was	skeptical,	she	asked	him	to	show	her	the	problem	areas.	He	took	her	to	the	problem	area	and	pointed	out	the	fissures,	canals,	and	caves	that	have	formed	in	the	structure	and	are
filling	with	water.	They	could	see	clear	symptoms	of	deterioration	that	the	melting	iceberg	caused.	When	the	water	freezes	and	expands,	this	could	crack	open	the	iceberg.	Alice	was	alarmed	by	what	she	saw,	but	clearly	did	not	understand	the	implications.	As	a	leader,	Fred	explained	the	technicalities	to	her.	Alice	later	asked	Louis,	the	Head	Penguin,
to	invite	Fred	to	the	next	meeting.	To	prepare,	he	gathered	intelligence	on	each	council	member.	Then	he	created	a	model	iceberg,	so	he	could	show	the	problem.	At	the	meeting	he	presented,	a	few	council	members	were	convinced,	but	some	did	believe,	A	loud	mouth	by	the	name	of	NoNo,	swayed	the	group.	He	wanted	a	100	percent	guarantee	the
iceberg	would	melt.	But	of	course,	Fred	couldn't	offer	any	such	guarantees.	Instead,	he	recommended	they	do	an	experiment.	The	other	issue	is	they	wanted	to	keep	everything	a	secret.	Alice	recommended	transparency.	They	called	a	meeting	with	all	the	colony	members	explaining	the	situation.	They	now	knew	the	urgency	of	the	situation.	Louis
suggested	they	form	a	team	of	himself,	Alice,	Fred,	Buddy,	and	Jordan,	an	intellectual,	also	known	as	the	Professor.	This	team	would	guide	the	colony	through	a	difficult	situation.	The	team	met	to	come	up	with	a	course	of	action.	They	also	realized	that	they	needed	to	consult	with	others	in	the	colony.	Coming	up	with	the	solution	without
understanding	the	root	cause	of	the	problem	is	foolhardy.	Why	is	the	iceberg	melting?	No	one	offered	a	solid	reason.	They	encountered	a	seagull	that	was	flying	around	and	discovered	it	was	acting	as	a	scout	to	find	new	territory	for	his	colony	to	move	next.They	asked	the	bird	a	lot	of	questions,hoping	they	would	get	ideas	to	explore.	Could	the	answer
be	assuming	a	nomadic	lifestyle?	The	team	came	up	with	a	non-obvious	approach	to	solve	the	problem.	They	created	talking	circles	to	get	the	conversation	going.	Scouts	would	explore	to	find	a	suitable	location.	Communicating	the	change	would	allow	members	of	the	colony	to	become	less	fearful	of	change.	As	they	faced	mounting	problems	because
of	the	impending	change,	they	had	to	deal	with	people’s	fear	of	change	and	how	it	would	affect	them.	The	younger	penguins	were	tasked	with	talking	to	their	parents	and	letting	them	know	the	Head	Penguin	needed	their	help.	They	wanted	to	empower	everyone.	Effective	leadership	and	management	of	the	change	enabled	the	penguins	to	find	a	new
home	that	suited	their	stated	needs.	Change	isn't	easy	and	you’ll	always	encounter	difficulties.	Managing	the	change	will	enable	you	to	weather	any	storm.	Members	of	the	colony	could	successfully	navigate	the	change.	Louis	retired	to	become	an	elder	statesman.	Alice	takes	over	as	Head	Penguin,	Jordan	assumes	the	role	of	chief	weather	forecaster,
Fred	becomes	Scout's	Director,	and	Buddy	finds	and	recruits	top	candidates	for	key	support	jobs.	Louis	notes	the	colony	became	more	willing	to	change,	which	was	the	biggest	change	of	all.	Conclusion:	Our	Iceberg	is	Melting	by	John	P.	Kotter	and	Holger	Rathgeber	The	tale	of	Our	Iceberg	is	Melting	serves	as	a	poignant	reminder	that	change	is	not
just	an	abstract	concept,	but	a	tangible	force	that	shapes	our	lives	and	environments.	Fred,	the	observant	and	curious	penguin,	embodies	the	spirit	of	those	who	dare	to	challenge	the	status	quo,	even	when	met	with	skepticism	and	resistance.	Through	his	journey,	you	learn	that	successful	change	requires	not	only	awareness	but	also	a	cohesive
strategy,	effective	communication,	and	the	empowerment	of	all	involved.	As	the	penguins	of	the	colony	navigate	the	melting	iceberg,	they	exemplify	the	capacity	of	individuals	and	communities	to	overcome	challenges	and	emerge	stronger,	adaptable,	and	united.	As	technology	advances,	change	comes	faster	and	harder.	An	ongoing	culture	of	creative
innovation,	organized	problem	solver	teams,	and	continuous	communication	in	organizations	are	more	important	than	ever.	Next	Steps	Wondering	what	to	do	next,	you	can	do	all	of:	If	you	want	access	to	my	Bookish	Notes,	please	consider	joining	my	membership	site,	the	Art	of	Learning.	This	post	contains	affiliate	links	and	The	Invisible	Mentor®	may
earn	commissions	for	purchases	made	through	links	in	this	post.	For	more	details	see	here.	Thank	you	so	much	for	your	support!	1	Shares	LinkedIn	Facebook	Pinterest	Twitter	Email	Buffer	Flipboard	More	I.	Introduction	A.	"Our	Iceberg	Is	Melting"	is	a	captivating	fable	written	by	John	Kotter	and	Holger	Rathgeber	that	intricately	weaves	together	the
challenges	of	change	with	the	power	of	effective	leadership.	Through	the	story	of	a	group	of	penguins	facing	the	imminent	threat	of	their	melting	iceberg	home,	the	book	imparts	valuable	lessons	on	adaptation,	collaboration,	and	innovation	in	the	face	of	adversity.	B.	Thesis	statement:	This	essay	will	delve	into	the	key	themes	and	issues	presented	in
"Our	Iceberg	Is	Melting"	by	analyzing	the	leadership	lessons	portrayed	through	the	characters	and	their	strategies	for	navigating	change.	II.	Overview	of	the	book	A.	The	plot	of	"Our	Iceberg	Is	Melting"	revolves	around	a	colony	of	penguins	led	by	a	determined	and	visionary	leader	named	Fred.	When	Fred	discovers	that	their	iceberg	home	is	melting,
he	embarks	on	a	journey	to	convince	his	fellow	penguins	of	the	urgent	need	to	change	their	ways	and	find	a	new	habitat.	Along	the	way,	he	encounters	various	personalities	and	challenges	that	test	his	leadership	skills	and	determination.	B.	The	central	metaphor	of	the	melting	iceberg	serves	as	a	powerful	symbol	for	the	inevitability	of	change	and	the
need	for	proactive	adaptation.	Just	as	the	penguins	must	confront	the	reality	of	their	melting	iceberg,	individuals	and	organizations	are	also	faced	with	the	imperative	to	embrace	change	and	evolve	to	thrive	in	an	ever-changing	world.	III.	Analysis	of	the	leadership	lessons	A.	Through	the	characters	in	the	book,	various	leadership	styles	and	qualities
are	exhibited,	ranging	from	Fred's	visionary	leadership	to	the	skeptical	and	resistant	attitudes	of	some	of	the	other	penguins.	By	examining	these	different	approaches,	readers	can	gain	insight	into	the	importance	of	communication,	collaboration,	and	resilience	in	leading	others	through	change.	B.	The	effectiveness	of	the	leadership	strategies
employed	by	Fred	and	his	companions	is	evaluated	in	the	context	of	the	challenges	they	face.	From	overcoming	initial	skepticism	to	navigating	unforeseen	obstacles,	the	characters	in	the	book	demonstrate	the	significance	of	adaptability	and	perseverance	in	driving	successful	change	initiatives.	C.	By	drawing	parallels	with	real-life	leadership
scenarios,	the	lessons	from	"Our	Iceberg	Is	Melting"	can	be	applied	to	various	contexts,	offering	valuable	guidance	for	leaders	seeking	to	inspire	and	guide	their	teams	through	periods	of	transition	and	transformation.	Through	a	blend	of	humor,	analogy,	and	practical	wisdom,	the	book	imparts	timeless	principles	that	can	empower	individuals	and
organizations	to	embrace	change	with	optimism	and	confidence.	IV.	Examination	of	organizational	change	A.	The	book	"Our	Iceberg	Is	Melting"	underscores	the	importance	of	embracing	change	in	organizations	to	ensure	their	survival	and	success.	Just	as	the	penguins	had	to	adapt	to	the	melting	iceberg,	organizations	must	be	willing	to	evolve	and
innovate	in	response	to	external	pressures	and	internal	challenges.	B.	The	resistance	to	change	depicted	in	the	book	reflects	the	common	phenomenon	in	organizations	where	individuals	may	be	hesitant	or	reluctant	to	embrace	new	ways	of	thinking	and	operating.	This	resistance	can	stem	from	fear,	uncertainty,	or	a	lack	of	understanding	about	the
benefits	of	change.	C.	The	strategies	used	to	overcome	resistance	and	facilitate	change	in	the	book	offer	valuable	insights	for	organizational	leaders.	By	emphasizing	the	importance	of	communication,	collaboration,	and	inclusivity,	the	characters	in	the	story	demonstrate	how	effective	leadership	can	inspire	others	to	embrace	change	and	work	towards
a	common	goal.	V.	Exploration	of	teamwork	and	collaboration	A.	Teamwork	plays	a	crucial	role	in	achieving	organizational	goals,	as	highlighted	in	the	interactions	between	the	penguins	in	"Our	Iceberg	Is	Melting."	By	working	together	and	leveraging	each	other's	strengths,	the	characters	are	able	to	overcome	obstacles	and	navigate	the	challenges	of
change	more	effectively.	B.	The	challenges	faced	by	the	characters	in	working	together	underscore	the	importance	of	trust,	communication,	and	mutual	respect	in	fostering	collaboration.	As	they	learn	to	set	aside	their	differences	and	focus	on	their	shared	objectives,	the	penguins	demonstrate	the	power	of	teamwork	in	driving	successful	outcomes.	C.
The	strategies	used	to	foster	collaboration	and	teamwork	in	the	book	offer	practical	lessons	for	organizations	looking	to	enhance	their	team	dynamics	and	productivity.	By	promoting	a	culture	of	cooperation,	openness,	and	accountability,	leaders	can	create	an	environment	where	individuals	feel	empowered	to	contribute	their	unique	perspectives	and
skills	towards	achieving	common	goals.	VI.	Conclusion	A.	In	conclusion,	"Our	Iceberg	Is	Melting"	provides	a	compelling	narrative	that	illuminates	the	key	principles	of	effective	leadership,	organizational	change,	and	teamwork.	By	delving	into	the	themes	and	lessons	of	the	book,	individuals	and	organizations	can	gain	valuable	insights	into	how	to
navigate	change,	inspire	others,	and	achieve	success	in	the	face	of	adversity.	B.	The	significance	of	the	lessons	learned	from	the	book	cannot	be	overstated,	as	they	offer	timeless	wisdom	that	can	guide	leaders	in	overcoming	challenges,	fostering	innovation,	and	driving	positive	change	within	their	organizations.	C.	As	a	final	call	to	action,
organizations	are	encouraged	to	embrace	change,	cultivate	effective	leadership,	and	foster	teamwork	to	thrive	in	an	increasingly	dynamic	and	competitive	environment.	By	drawing	inspiration	from	the	penguins	in	"Our	Iceberg	Is	Melting,"	leaders	can	chart	a	course	towards	a	brighter	future	filled	with	possibility	and	growth.	Our	Iceberg	Is	Melting
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