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A business strategy defines the way in which a company intends to operate in its markets. Because environmental awareness has grown over the last few decades, companies of all forms are forced to incorporate more sustainable approaches to achieve their activities. For some, this pressure derives from external and political forces, while for others,
it is a matter of ethics. Sustainability will continue to exercise an increasingly powerful influence as governments introduce strict legislation to punish harmful ecological practices. A 2010 report of Deloitte's professional services, reported that, while most companies have seen an alignment between their overall business strategy and sustainability,
many companies have had a gender pronounced among their aspirations of their leaders for the Sustainability and the way sustainability is carried out within their organizations. A CEO was quoted by environmentallaeader.com as saying that "in a world in which our consumption models have exhausted the planet's ability to regenerate the resources
of 30 percent, companies that understand how to deliver the advanced value reducing radically reducing Input of materials Reducing radically reducing radical consumers involving product use will be well positioned for success. One of the easier concessions to make sustainability is reducing and processing waste more efficiently. Companies that are
starting can guarantee which buy environmentally friendly machinery and equipment, while those already established can make changes to their existing operations. For example, the International Institute for Sustainable Development Describes as a 3M production plant resized its 50 percent wastewater treatment operations simply reusing the
cooling water pi Rather than download it after use. Smaller companies can distinguish recycling projects and move to paper without paper. Most companies manage some form of transport, whether it moved the finished products from the place of production to the point of sale or employees moving from and to work. The efficiency of the vehicles,
their paths and the need for the trip all play a role in hitting their environmental damage. Thinking about sustainable transport options from the beginning, the corporate strategy of a company can make use of the latest developments in green and fuel vehicles, potentially saving a great amount of money from strictly scrutinizing the profitability of all
travel. In 2006, Money.cnn.com reported that Wal-Mart was increasing the efficiency of its fleet by 25%. In Business-emics.com, Professor S. Prakash Sethi of Baruch College in New York has been told that while most companies "are good to cost initiatives, in which there is a clear economic benefit And public relations to do so; generally ARen "T
addressing negative externalities outside the user., 4,— with this in mind, companies are beginning to take on the responsibility of recognizing how a customer has their products At the end of their useful lives. An example is the mobile designer and manufacturer Herman Miller. As part of his business strategy, he stated that his intention by 100% of
his products is fully recyclable by 2020. Business model innovation describes innovative processes and the logic of how it creates an organization, provides and Acquire a value as opposed to create a new product or service. For example, Google has increased power using business model innovation. Google has not invented Internet and Computer, it is
simply used to those tools for engineer new engine business models Research. The new search engine business models have created a new value proposal for the general and corporate public and, consequently, Google is one of the most profitable companies in history. With Internet and other collaborative technologies, contractors or detached
consultants remotely can interact and collaborate as if they were co-located in a city city center As a result, the new business models are evolving and coming to life every day. Competition is now global, which requires companies to maximize the use of Internet and collaborative technology to effectively compete in the new global market. Companies
must rise over the old trenched business processes and embrace new ways of thinking and doing business. The bottom line: companies must embrace business template business model innovation processes of business models can be addressed in any number of different ways until the main sound principles are intact. These sounds corporate
principles are framed by four principles of core business: customer value proposition: create a new and single value for the customer; Profit model: carry out a profit key resource: make sure the resources needed to provide the customer's value proposal; and key processes: identify the core business processes needed to provide the value proposal.
Think of these four areas as a frame for the business model innovation process, where it depends on the company painting the image inside the frame. Over the years, activities and business model innovation processes have forced many companies to embrace "open business models". Here is where companies share ideas and intellectual properties
and collaborate with other companies in an attempt to quickly innovate and compete in the global market. This fact changes the old paradigm to maintain an intellectual ideas and proprietary a secret. Rather than keeping their inventions to themselves, companies can earn by sharing them with other companies that can help them make them even
better. Most people naturally equates to the word innovation to the word invention. The word invention is similar to entrepreneurs in the garage or large corporations by financing research and development projects to invent a new product, a gadget or technology. If a company can increase sales and profits by changing the business model around an
existing product or technology, this is innovation. Furthermore, it is a business model innovation as much as the product. Understanding this distinction is fundamental to understanding the innovation of the business model. Cost considerations vary widely. However, in a general sense, the innovation of the business model can be realized at many
fewer costs compared to inventing a new product or technology. This is because the innovation of the business model often involves the modification of a business process around a product or an existing technology with respect to the difficult cost associated with having to invent and test a new product or technology. For example, inventing a product
or technology often requires large quantities of capital research, field tests and distribute before generating a profit. On the other hand, the innovation of the business model can be as simple as the outsourcing of the accounting department in India contrary to employing and personal at home. Strategy consultant | TECH writer at | To the writer of
the year | Business Model Canvas (as shown above and improved on the base recommendations this article ¢ s) is notoriously the tool A ¢ 00 ¢ for the transformation of the business, having been taught in the business schools of the States United in India in the last 15 years. A classicalA ¢ canvas find one on Google or Wikipedia is not without defects,
which must be taken into consideration when using this tool to innovate or create a business model. Without being aware of what the picture is not present, an inexperienced entrepreneur could do a Tactical error, or renounce specific benefits within their sector or environment. To avoid this, below are some indicators to keep in mind when creating a
Canvas.1 business model. Strategy Notes Into Accountconsulting companies have the habit of making young graduates non-study cases interviews to evaluate their ability to become strategy consultants. One of the first things we are looking for in a candidate is if they ask it A ¢ what The client ¢ s definition one of the success is A ¢ .4, there is a
reason for things are made in this way:? to answer this first of all, we are able to better inform and frame discussions after a company ¢ s strategy, like all its actions (should!) Be traced back to the original Objective.yet, this fundamental aspect is not represented In the canvas panel business model A ¢ classicalA ¢. In fact, the usual BMC will define as
a start-up creates and captures value for itself and the interested parties, but does nothing to define and describes the goals of an entrepreneurA ¢ s, dreams and ambitions. May it lack a section that defines the startupA ¢ s mission, to give an idea of priorities and objectives the entrepreneur established for themselves; Some people are happy with
break-even barely, while others try to increase the profitability indefinitely. Others will want to do right from their interested parties and / or society in general. No good strategy would be complete without these elements.2. You can't be more for cost profits eun revenuesput very, very simply, the profit is equal to obtaining less costs. However, there
is more for history. A temporal dimension, for example; Having revenues are available quickly are paid, a virtuous circle is created in which a company has more money in hand, actually, that in theory, allowing more investments, and more advantageous banking loans.this is just a Appearance of the profit mechanism: Ita s Also important to know
what to do with any potential profits. The largest companies Donate t have a lot of choice, as legal obligations force them to redistribute dividends to shareholders. The smallest companies and entrepreneurs, instead, Dona t have the luxury of such clear choices. Should they give their CEO / founder a higher salary? Re-invest those money directly in
the business? Donate to a good cause? These are all things like a clear profit strategy that goes to the less revenue the costs would be answer .by put a mechanism ¢ uses between costs and revenues, let's make sure that this strategic aspect should not be unanswered.3. It's not in the right, Order.We are intrinsically simple people (some more than
others). We are used to reading from left to right, and this is exactly what we will do when they are presented with any new document (to many exceptions, but my number of readers is for the most westerners that Arena t great readersA ¢ manga |) .A, thatA ¢ knows problem when it comes to the canvas business model. What comes on Google every
time types anyone a business canvasA ¢ or a canvasA ¢ business company (below) is in order better possible to be read from left to right, like most people see will.you , starting partnersA ¢ A ¢ has no sense. When it comes to strategy, we begin with the WHO the business will serve (customers), then what will be sold (a product or service), followed by
how this product / service will be sold to this specific customer. This means that the value proposal starts first, followed by SegmentsA ¢ Customer | And so on.putting the cost structure before revenues raises similar Issues,: the cost of doing parallels business revenues (to sell an object you need first to have spent money to create it), and ita s 3
impossible to define a structure Costs before having previously defined revenue flows. This sounds like nit-picking until you organize a workshop and see the leaders who struggle to remember the release of their costs, because they faced this dialogue before the income one. It is fun for a while, then gets sad.switching, as I did, it makes EveryoneA ¢
and Lives Easier.4. Does not show any interconnectionsthe order of strategic choices also important because some variables Highly the other impacts. These connections do not necessarily appear in the BMC as is taught in most schools. The sale in a shop becomes all but useless ... Even if the definition of a potential proposal of a business potential
value is rampant, everything that comes next will exist through the prism of that original choice! Obviously, some connections are much stronger than others: while the customer segment chosen has a high impact on customer relationship, resources have little to do with partners (directly, at least), and so via.com It's very difficult to make it appear a
single page, but from the experience a pair of small arrows does the just makeup. a € ¢ It does not recognize the role of society within its company ECOSYSTEMNET is born in a void. Through the increase and falling entrepreneurs and managing directories, the communities and the environment can be prosperous or destroyed. Obviously, this does
not appear in the traditional BMC. Obviously. Attach the triple corporate canvas layer, created in 2015 to encourage the creation of more sustainable business models. As the name indicates, it is based on three Teleside: traditional economic canvas, environmental canvas and an environmental canvas and a social / stakehodler canvas. Although its
creators claim that sustainable businesses are the key target of their work, Discussing that we could go further by saying that triple layered business canvas is essential for any company, if you see sustainable or not. Over the past 20 years, we have stretched out enough far from Friedman (and Ideal of him who have created a pristine misery) to know
that production, distribution and social value are all essential for any and all companies. This is the way IA ¢ 4,— A "¢ D Advise by adding the following to any business Reflection model: A, Environmental business model Canvas: supplies and outsourcing, production, materials, functional value, end of life, distribution , use phase, environmental
impacts, environmental benefit services business ¢ Tes: local communities, governance, employees, social value, social culture, awareness-raising scale, end user, social impacts, socialibyond verso the obvious benefits of this framework (pure air and Drinking water, anyone?), I found that adding restrictions and addltlonal concepts in innovation
workshops tends to arouse more creativity .6. Competition, history and other external factors are absent, they told him before, and tell him again ¢: no company is born in the void. Business models exist only in relation to a sector, the historical context and a multitude of other external factors. To be honest, it is not rare for those external factors to
have more than an impact on the definition of the business model than any other conscious decision of the managers. I A ¢ 4,— A "Classic" Business Model Canvas does not notify you of this. Hell, do not even mention it. It could be argued that this is why we use other models and frameworks such as pestle analysis and the 5 porter forces, but not
everyone knows about them or how to make them better. Furthermore, the main changes drivers (as shown below) are not included in those concepts. This is why I believe it is important Making some external factors appear in the canvas of the business model. Specifically, the political, social, economic and technological environment is something
that every entrepreneur should keep an eyeful eye, for fear of being left behind in a hyper economy- Innovative. Below is a picture of what should resemble. If this way to complete the canvas does not consider competition, encourages entrepreneurs to think outside their known boundaries, which is the most v ICINA we recognize the outside world
without Remain in Porter (such as entrepreneurs and executives should do much) is .ConclusioneRiprenditorialitA If my years as a consultant taught me something, it's that the paintings are fundamental to approach the challenges, logically. It is still a fundamental that we question these paintings regularly, so as not to have continued to reproduce
the mistakes of the past and move on a one To innovate. The (humbly) innovated canvas business model propose in this article allows you to do just this. They make good use of it, and good luck there is out. This article was originally published on my blog, the pourquoi pas. Come and say hello! Subscribe to Hacker Mezzogiorno Create your free
account to unlock your personalized reading experience. Experience.
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