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Peer	to	peer	evaluation	example

Why	Should	You	Utilize	Peer	Feedback?	Constructive	feedback	is	essential	for	employees	to	reflect	on	their	professional	capabilities	and	determine	their	areas	of	growth.	But	when	employee	performance	is	only	appraised	from	the	viewpoint	of	managers	and	leaders,	you're	missing	a	critical	component	of	the	evaluation	process:	peer	feedback.	Peer
reviews	typically	include	insights	that	managerial	reviews	aren't	capable	of	containing.	Those	giving	peer	review	feedback	have	a	close-up	view	of	daily	performance	and	specific	contributions.	A	worker's	peers	aren't	in	charge	of	salary	raises	and	job	promotions,	so	peer	reviews	focus	on	providing	meaningful	feedback,	instead	of	centering	around	the
recipient's	next	steps	within	the	company.	In	addition,	peer	reviews	can	reduce	any	bias	that	may	be	present	in	the	traditional	performance	review	process.	No	longer	is	the	boss	the	only	person	providing	feedback,	which	can	be	a	slippery	slope	of	the	boss/employee	relationship	is	less	than	harmonious.	Ultimately,	peer	feedback	can	increase
accountability	and	result	in	a	more	positive	work	environment	for	everyone.	How	is	peer	feedback	different	from	managerial	feedback?	Let's	start	with	the	obvious--	a	peer	review	comes	from	a	colleague	who	works	alongside	the	individual,	while	managerial	feedback	comes	from	a	supervisor	or	manager	who	oversees	the	individual's	work.	The	focus
of	each	type	of	feedback	can	also	differ.	Someone	giving	peer	feedback	may	focus	on	day-to-day	interactions	and	specific	tasks,	highlighting	immediate,	on-the-ground	performance.	Managerial	feedback	may	look	at	the	big	picture	of	an	employee's	performance	and	how	it	aligns	with	the	company's	mission.	It	tends	to	focus	on	long-term	growth	and
alignment	with	strategic	objectives.	The	nature	of	the	relationship	between	coworkers	means	that	peer	feedback	can	come	off	as	more	relatable	and	less	intimidating.	Because	managerial	feedback	comes	from	a	higher	hierarchical	level,	the	feedback	is	more	formal	and	tends	to	carry	more	weight	on	a	professional	level.	However,	peer	feedback	may
be	more	personally	meaningful,	since	the	people	giving	the	feedback	are	more	like	friends	or	close	acquaintances.	Each	type	of	feedback	results	in	different	consequences.	Peer	feedback	can	impact	the	immediate	work	environment	and	team	dynamics	(which	is	why	it's	so	critical	to	avoid	outright	negative	feedback!).	When	it's	successfully
incorporated	with	performance	reviews,	it	can	also	impact	an	employee's	career	progression,	compensation,	and	job	security,	just	like	managerial	feedback.	Positive	Peer	Feedback	Examples	Use	these	peer	review	comments	to	highlight	areas	where	a	colleague	is	thriving	or	has	blown	you	away	by	their	recent	performance.	Peer	review	examples
focused	on	work	quality	Mike's	latest	report	was	incredibly	detailed	and	thorough,	providing	valuable	insights	that	greatly	contributed	to	our	project.	The	data	analysis	was	spot	on	and	really	helped	us	make	informed	decisions.	The	coding	Sarah	did	for	our	new	app	was	flawless,	with	no	bugs	or	functionality	issues.	The	thorough	testing	she	completed
helped	ensure	that	everything	ran	smoothly	during	the	demo.	It's	clear	that	she's	committed	to	delivering	top-notch	work.	Tamra's	design	work	on	the	marketing	materials	for	the	Henderson	project	was	outstanding.	It	aligned	perfectly	with	our	client's	branding	and	was	a	clear	reflection	of	the	mission	and	values	they	wanted	to	highlight.	She	is	able
to	consistently	deliver	results	that	thrill	our	clients,	and	her	artistic	talent	and	precision	are	invaluable	to	our	team.	Peer	review	feedback	focused	on	teamwork	and	collaboration	skills	The	way	Lin	mediates	conflict	and	keeps	the	marketing	department	focused	on	our	goals	is	impressive.	During	yesterday's	brainstorming	session,	he	made	sure
everyone's	voice	was	heard.	I	noticed	how	he	drew	Linda	into	the	conversation	so	that	everyone	on	our	team	was	involved	and	we	ended	up	with	more	than	enough	ideas	to	move	forward	with	both	client	projects.	Lin's	teamwork	skills	are	instrumental	to	our	killer	productivity	rates.	Carla	shows	genuine	enthusiasm	for	working	with	others,	and	it's
contagious.	Thanks	to	her	positive	attitude	and	willingness	to	help	out	whenever	it's	needed,	our	department	is	truly	a	supportive	environment	where	everyone	feels	equipped	to	do	their	best.	Peer	review	examples	for	creativity	and	innovation	Juan's	design	concepts	for	the	Purdue	Publishing	campaign	were	incredibly	fresh	and	original.	I	could	tell	he
listened	when	the	client	was	giving	feedback	about	the	first	draft,	because	his	final	draft	blew	them	out	of	the	water!	Archie	suggested	some	innovative	solutions	during	our	last	meeting	that	somehow	managed	to	be	both	practical	and	creative.	His	ability	to	blend	creativity	with	functionality	is	impressive.	He	constantly	brings	new	perspectives	to	our
work	that	the	rest	of	us	never	would	have	come	up	with.	The	innovative	methods	Melody	introduced	for	data	analysis	have	significantly	improved	our	efficiency.	Her	ability	to	find	new	ways	of	tackling	old	problems	is	truly	remarkable.	Peer	review	examples	for	time	management	skills	Since	we're	wrapping	up	the	Johnson	project	I	have	to	give	a	big
kudos	to	Andrew.	Even	though	we	had	a	tight	deadline,	he	completed	all	of	his	tasks	ahead	of	schedule	and	managed	to	help	others	with	theirs.	His	impressive	time	management	skills	ensure	that	projects	stay	on	track	and	clients	remain	satisfied.	I	admire	the	way	Elizabeth	utilizes	tools	and	apps	to	keep	on	top	of	her	current	tasks.	Not	only	does	she
use	them	for	some	exceptional	time	management,	but	she	is	always	willing	to	share	her	tricks	with	others.	I	think	everyone	on	the	team	has	seen	improved	productivity	because	of	Elizabeth.	Samples	of	peer	reviews	for	communication	skills	Bennett	has	a	talent	for	making	everyone	feel	heard	and	understood.	I	love	being	in	meetings	together,	because
he	knows	how	to	involve	the	entire	team.	The	result	is	an	influx	of	great	ideas	and	the	most	cohesive	team	I've	ever	had	the	pleasure	of	working	with.	Bennett	is	truly	the	communication	king.	I	smile	every	time	one	of	Taylor's	emails	lands	in	my	inbox.	They	are	always	well-organized	and	to	the	point,	making	it	easy	for	me	to	follow	and	know	exactly
what's	going	on,	even	when	she's	discussing	more	complex	ideas.	She	has	a	gift	for	keeping	everyone	on	the	same	page	and	preventing	misunderstandings.	Few	associates	handle	customer	requests	with	the	grace	and	diplomacy	that	Emily	always	displays.	It's	clear	that	she	actively	listens	to	what	they	have	to	say,	because	she	offers	solutions	that
make	them	feel	heard	and	cared	for.	Project	management	skills	Kierra	runs	her	projects	like	a	Swiss	clock	-	she's	incredibly	efficient	and	detailed,	so	that	everyone	involved	has	an	enjoyable	experience	and	is	pleased	with	the	outcome.	Alex	consistently	delivers	projects	on	time	and	within	budget,	without	ever	compromising	quality	(wow!).	More	than
once	or	twice,	his	knack	for	anticipating	and	avoiding	potential	issues	has	saved	us	from	pitfalls	that	would	otherwise	slow	us	down.	His	project	management	talents	are	truly	impressive.	Peer	review	examples	focused	on	technical	skills	Violet's	technical	expertise	is	clear	in	all	the	work	she	produces.	The	recent	software	update	she	implemented	was
flawless	and	significantly	improved	system	performance	(THANK	YOU).	I	don't	know	many	people	who	have	such	a	deep	wealth	of	knowledge.	They	say	those	who	can't	do,	teach.	Xander	manages	to	do	both.	He	is	an	absolute	expert	in	[software/tool]	and	he	manages	to	convey	that	knowledge	to	everyone	else	on	our	team.	It's	resulted	in	a	more
efficient,	productive	team	with	less	technical	struggles.	Miranda's	recent	troubleshooting	efforts	were	out	of	this	world.	She	identified	the	issue	and	implemented	an	effective	solution	faster	than	I've	seen	anyone	address	a	similar	problem.	We'd	be	in	a	pinch	without	her	technical	skills.	Peer	feedback	examples	for	leadership	skills	Austin	has	a	natural
ability	to	inspire	and	motivate	others.	I	know	without	a	doubt	that	his	positive	attitude	and	clear	vision	for	the	project	were	key	in	keeping	everyone	on	track.	His	leadership	skills	are	a	driving	force	behind	our	team's	achievements!	Juliette	is	one	of	the	most	strategic	thinkers	I've	ever	had	the	chance	to	work	with.	When	we	experienced	a	supply	chain
disruption	last	month,	she	led	our	team	to	identify	new	alternative	suppliers	and	map	out	a	new	route	so	we	were	still	able	to	deliver	our	products	on	time.	Nathan	is	wildly	proactive	when	it	comes	to	seeking	feedback	and	making	improvements.	He's	made	significant	strides	in	his	communication	skills	and	it	was	apparent	in	his	recent	presentations.
His	dedication	to	personal	development	is	commendable.	Peer	review	feedback	examples	for	professional	development	I	am	inspired	by	Howard's	commitment	to	personal	and	professional	development.	He	is	always	seeking	out	new	opportunities	to	improve	his	skills	and	knowledge,	like	the	Google	Data	Analytics	course	he	just	completed.	He	is	the
definition	of	a	lifelong	learner!	Sadie	has	shown	tremendous	growth	in	her	role	over	the	past	year.	She's	been	committed	to	expanding	her	skill	set	and	is	always	pursuing	opportunities	for	professional	development,	such	as	seeking	mentorship	from	Camden	or	volunteering	for	the	Python	training.	I	don't	think	'good	enough'	is	anywhere	in	her
vocabulary.	Constructive	Feedback	Examples	No	one	can	be	100%	amazing	at	every	aspect	of	their	job.	Use	these	peer	review	examples	to	highlight	areas	of	growth	and	suggest	next	steps	for	the	recipient.	Peer	review	examples	for	work	quality	The	design	that	Adelynn	created	for	our	marketing	materials	was	good,	but	it	didn't	completely	align	with
our	brand	guidelines.	Taking	a	bit	more	time	to	review	the	guidelines	before	starting	might	help	ensure	consistency.	I	appreciate	her	creativity,	and	I	know	that	with	a	few	adjustments,	her	work	can	be	even	more	impactful.	Eli's	coding	is	typically	solid,	but	I	found	a	few	bugs	in	the	latest	version	that	affected	functionality.	Running	more	thorough
tests	before	submission	could	help	catch	these	issues.	Henry's	writing	is	clear,	but	some	of	his	documentation	could	benefit	from	more	concise	language.	If	he	eliminated	unnecessary	details	and	focused	on	key	points,	his	documents	could	be	more	user-friendly.	I'm	confident	that	with	a	bit	of	tweaking,	Henry's	content	can	be	even	more	effective.
Examples	of	peer	reviews	for	teamwork	and	collaboration	skills	Leon's	enthusiasm	for	projects	is	admirable,	but	sometimes	he	takes	on	too	much	himself.	Delegating	tasks	more	evenly	among	team	members	could	improve	our	team	morale	and	overall	efficiency.	He	shouldn't	be	afraid	to	trust	others	with	responsibilities.	Kate	excels	in	one-on-one
interactions,	but	the	way	she	participates	in	groups	could	be	improved.	It	would	help	if	she	made	a	bigger	effort	to	connect	with	the	entire	team	and	participate	in	group	activities.	Building	strong	relationships	within	our	department	will	help	us	more	efficiently	achieve	our	goals.	Peer	feedback	examples	for	creativity	and	innovation	Eloise	has	the
most	fresh	and	exciting	ideas,	but	sometimes	they're	not	feasible	within	our	current	resources.	If	she	considers	what	constraints	we're	working	with,	she	might	be	able	to	suggest	innovative	ideas	that	we	can	effectively	implement.	A	balance	between	creativity	and	practicality	would	be	ideal.	Landon	has	a	lot	of	creative	ideas,	but	sometimes	they're
presented	in	a	way	that's	hard	to	understand.	When	he	presents	new	concepts	during	team	meetings,	it	could	help	to	provide	more	context	and	examples	so	everyone	can	grasp	them	better.	His	innovation	is	an	asset,	and	clearer	communication	would	help	it	be	more	appreciated.	Peer	review	examples	that	focus	on	time	management	skills	Andy
always	gets	his	work	done,	but	sometimes	it's	at	the	last	minute,	which	results	in	extra	stress	for	others	on	the	team.	Planning	his	work	more	evenly	throughout	the	project	timeline	could	alleviate	this	pressure.	Andy	could	consider	setting	smaller	timelines	throughout	the	project	to	prevent	work	from	piling	up	as	we	approach	our	hard-and-fast	final
deadline.	Cathy	consistently	delivers	results	that	blow	our	clients	away,	but	sometimes	it's	after	the	original	deadline	we	set	for	a	project.	Thankfully	our	clients	have	been	flexible,	but	we	don't	want	to	make	it	a	habit	of	not	meeting	deadlines.	Cathy	might	try	using	[software]	to	schedule	and	track	progress	on	her	portion	of	the	project	so	everything	is
complete	in	a	timely	manner.	Peer	feedback	examples	for	communication	skills	Chris	brings	valuable	ideas	to	the	table,	but	sometimes	he	dominates	discussions.	I	noticed	that	during	last	Tuesday's	call,	he	spoke	almost	twice	as	often	as	everyone	else	on	the	project.	Encouraging	new	team	members	to	share	their	ideas	can	result	in	a	bigger	influx	of
ideas	and	better	team	collaboration.	On	the	next	call,	Chris	might	try	to	balance	his	input	with	more	active	listening.	Pat's	emails	are	very	informative,	but	they	can	be	very	lengthy,	which	makes	it	difficult	to	know	what	his	key	points	are	and	distracts	from	other	tasks	that	need	to	get	done.	Summarizing	the	main	points	using	bullet	points	or	bold	font
could	improve	readability.	Concise	communication	helps	everyone	stay	on	track.	Chelsea	is	articulate,	but	sometimes	her	presentations	lack	engagement.	Incorporating	more	visual	aids	and	interactive	elements	could	make	them	more	compelling,	and	enhancing	her	public	communication	skills	will	help	her	better	connect	with	anyone	listening	to	her
presentations.	Peer	review	examples	that	focus	on	project	management	skills	Jasmine	does	a	great	job	of	delegating	project	tasks,	but	sometimes	team	members	aren't	completely	clear	on	their	responsibilities.	She	might	consider	providing	more	detailed	instructions	and	scheduling	regular	check-ins	to	make	sure	everyone	is	on	track	in	their	assigned
role.	Lucas	is	very	detail-oriented,	but	sometimes	this	leads	to	delays	in	our	projects.	He	could	focus	on	key	priorities	and	avoid	getting	bogged	down	in	minor	details	to	improve	efficiency.	Balancing	thoroughness	with	timeliness	will	enhance	his	project	management.	Peer	review	examples	for	technical	skills	Katelyn	has	a	solid	understanding	of	our
tools,	which	I	know	is	no	small	feat!	However,	she	occasionally	struggles	with	more	advanced	functions	and	misses	out	on	opportunities	to	automate	tasks	or	dive	deeper	into	certain	aspects	of	a	project.	Taking	additional	training	could	help	her	master	these	areas.	Camden's	coding	is	good,	but	sometimes	his	solutions	aren't	the	most	efficient.
Reviewing	best	practices	and	optimization	techniques	could	improve	his	code	quality	and	lead	to	improved	outcomes.	Peer	evaluation	examples	for	leadership	skills	Jonathan	is	decisive--	which	is	a	trait	I	greatly	admire--	but	sometimes	he	makes	decisions	without	consulting	everyone	else	on	the	team.	Getting	input	from	team	members	could	improve
buy-in	and	team	morale	so	everyone	feels	like	they're	truly	working	in	a	collaborative	environment.	Ali	is	confident	in	her	leadership,	but	sometimes	it	can	come	across	as	authoritative.	Some	team	members-	especially	new	hires	or	those	with	a	more	introverted	personality-	may	struggle	to	thrive	with	this	leadership	style.	Encouraging	more	open
dialogue	and	taking	the	time	to	engage	in	friendly	conversation	could	allow	for	a	balance	of	authority	and	empathy,	ultimately	improving	the	team	dynamic.	Rashida	is	goal-oriented	and	helps	usher	our	team	toward	next	steps,	but	sometimes	she	overlooks	team	morale.	Paying	more	attention	to	team	members'	needs	and	providing	regular	positive
feedback	could	boost	motivation.	Peer	reviews	that	focus	on	personal	development	Matt	is	very	proficient	in	his	current	role,	but	I	think	taking	on	additional	responsibilities	could	further	enhance	his	skills.	He	might	lead	a	small	project	or	volunteer	to	mentor	a	junior	colleague.	This	would	benefit	his	personal	growth	and	contribute	to	the	team's
success.	Dorcas	leans	into	her	strengths,	which	makes	her	a	strong	software	developer,	but	exploring	areas	outside	of	her	comfort	zone	would	her	her	grow	in	other	ways.	For	example,	she	might	participate	in	public	speaking	opportunities	to	boost	her	confidence	and	communication	skills.	This	could	even	open	up	new	leadership	possibilities	for	her.
6	Things	to	Avoid	in	Peer	Evaluation	Examples	When	you're	giving	peer	feedback,	there	are	a	few	considerations	to	keep	in	mind	so	that	your	comments	are	truly	helpful	and	impactful.	Overly	vague	generalizations	Broad	feedback	doesn't	help	the	receipt	understand	what	they	did	well	or	where	they	need	to	improve.	Include	specific	examples	and
scenarios	where	their	behavior	shone	or	could	have	been	improved.	Instead	of	saying,	"good	job,"	you	might	provide	the	specific	feedback,	"You	did	a	great	job	leading	the	team	meeting	and	keeping	everyone	on	task	so	we	got	through	the	entire	agenda."	Personal	attacks	Avoid	comments	that	attack	an	individual	instead	of	addressing	their	behavior
or	work.	Quality	feedback	should	focus	on	actions	and	results,	not	personal	traits.	Instead	of	calling	a	colleague	lazy,	you	might	state,	"I	noticed	that	Charlie	missed	some	deadlines,	which	affected	the	project	timeline."	Harsh	language	Overly	critical	language	doesn't	provide	any	sort	of	benefit.	When	giving	constructive	feedback,	you	should	aim	to
encourage	improvement,	not	demoralize	the	recipient.	Don't	say,	"Jensen's	report	was	terrible	and	full	of	grammatical	mistakes."	Instead,	you	might	say,	"There	were	several	errors	in	Jensen's	report	that	need	to	be	addressed.	A	more	thorough	review	process	could	help	improve	accuracy."	Skipping	the	constructive	suggestions	Providing	feedback
without	constructive	suggestions	won't	help	lead	to	improvement.	Actionable	feedback	is	critical	in	a	good	peer	review.	Instead	of	saying,	"Ruth's	emails	are	confusing,"	you	could	say,	"Ruth's	emails	could	be	clearer	by	structuring	them	with	bullet	points	and	summarizing	the	key	points	at	the	beginning."	Only	including	positive	or	constructive	peer
feedback	Who	doesn't	love	to	hear	how	great	they	are?	You	may	feel	most	comfortable	showering	praise	on	your	co-worker,	but	meaningful	feedback	isn't	all	roses.	There	is	always	room	for	improvement.	On	the	flip	side,	only	pointing	out	a	colleague's	flaws	with	negative	feedback	can	be	disheartening.	Experts	typically	recommend	a	3:1	ratio	of
positive	feedback	to	constructive	criticism.	Look	for	the	things	that	your	colleague	excels	in,	whether	you	admire	their	strong	negotiation	skills	or	effective	conflict	resolution	skills.	Giving	feedback	at	the	wrong	time	If	it's	clear	that	Jesse	bombed	that	presentation	with	your	potential	clients,	there's	no	need	to	email	him	after	the	meeting	to	double
down	on	his	failure.	There's	also	no	need	to	reply	to	every	one	of	Greta's	emails	with	grammatical	corrections.	Use	your	emotional	intelligence	to	discern	when	it's	appropriate	to	provide	feedback	and	when	it's	best	to	keep	your	comments	to	yourself.	(AKA,	read	the	room.)	One	expert	even	suggests	asking	for	permission	before	offering	feedback.	This
presents	people	from	feeling	blindsided	or	feeling	like	you're	personally	attacking	them.	Putting	It	Into	Practice	At	Terryberry	we	talk	a	lot	about	building	a	culture	of	recognition,	but	that	isn't	the	only	facet	of	your	company	culture	that	matters.	A	strong	feedback	culture	promotes	continuous	improvement,	builds	trust,	and	drives	innovation.	Here	is
how	everyone	involved	can	best	utilize	giving	effective	feedback.	Share	—	copy	and	redistribute	the	material	in	any	medium	or	format	for	any	purpose,	even	commercially.	Adapt	—	remix,	transform,	and	build	upon	the	material	for	any	purpose,	even	commercially.	The	licensor	cannot	revoke	these	freedoms	as	long	as	you	follow	the	license	terms.
Attribution	—	You	must	give	appropriate	credit	,	provide	a	link	to	the	license,	and	indicate	if	changes	were	made	.	You	may	do	so	in	any	reasonable	manner,	but	not	in	any	way	that	suggests	the	licensor	endorses	you	or	your	use.	ShareAlike	—	If	you	remix,	transform,	or	build	upon	the	material,	you	must	distribute	your	contributions	under	the	same
license	as	the	original.	No	additional	restrictions	—	You	may	not	apply	legal	terms	or	technological	measures	that	legally	restrict	others	from	doing	anything	the	license	permits.	You	do	not	have	to	comply	with	the	license	for	elements	of	the	material	in	the	public	domain	or	where	your	use	is	permitted	by	an	applicable	exception	or	limitation	.	No
warranties	are	given.	The	license	may	not	give	you	all	of	the	permissions	necessary	for	your	intended	use.	For	example,	other	rights	such	as	publicity,	privacy,	or	moral	rights	may	limit	how	you	use	the	material.	Peer	reviews	can	be	a	game-changer	for	teams	looking	to	improve	their	performance.	When	done	right,	they	provide	valuable	insights	into
how	individuals	contribute	to	the	team,	help	address	areas	for	improvement,	and	foster	better	communication.	In	professional	environments,	where	team	dynamics	can	make	or	break	a	project,	peer	reviews	offer	a	unique	way	for	employees	to	grow	together	and	understand	how	they	can	collaborate	more	effectively.	And	unlike	traditional	performance
reviews	that	only	focus	on	feedback	from	a	manager,	peer	reviews	can	shed	light	on	valuable	facets	of	an	individual's	performance	that	might	otherwise	be	overlooked.Peer	reviews	aren’t	just	about	pointing	out	what’s	going	wrong—they’re	also	about	celebrating	what’s	going	right	and	finding	ways	to	build	on	those	strengths.	A	well-structured	peer
review	can	help	teams	define	their	norms,	evolve	as	needed,	and	ultimately	get	more	done	with	fewer	misunderstandings.This	guide	will	walk	you	through	how	to	conduct	effective	peer	reviews,	complete	with	examples	of	feedback	and	tips	to	make	sure	the	process	benefits	both	individuals	and	the	team	as	a	whole.What	is	a	Peer	Review?A	peer
review	is	a	process	where	employees	evaluate	each	other’s	performance.	Unlike	a	top-down	review,	where	a	manager	evaluates	their	direct	reports,	peer	reviews	allow	team	members	to	give	and	receive	feedback	from	those	they	work	closely	with.	This	process	offers	a	360-degree	view	of	an	individual’s	strengths	and	areas	for	improvement	from	a
perspective	that	managers	might	not	always	see.Why	Peer	Reviews	MatterPeer	reviews	are	crucial	because	they	provide	more	comprehensive	feedback.	Co-workers	often	have	the	best	insight	into	each	other’s	day-to-day	work,	how	they	communicate,	and	how	they	collaborate	with	the	team.	This	leads	to	more	accurate	evaluations,	helping	to	identify
both	strengths	and	blind	spots.{{inline-cta}}For	example,	if	someone	excels	at	helping	their	teammates	troubleshoot	problems,	but	struggles	with	time	management,	a	peer	review	is	more	likely	to	capture	these	nuances.	It’s	not	just	about	the	quality	of	their	work,	but	how	they	contribute	to	the	team	as	a	whole.Peer	reviews	also	serve	as	a	way	to
reinforce	team	norms.	The	feedback	helps	individuals	understand	where	they	fit	in	and	how	their	personal	work	style	impacts	the	team	dynamic.	Tools	like	TeamDynamics	take	this	a	step	further	by	providing	an	in-depth	look	at	these	dynamics,	allowing	teams	to	evolve	and	improve	their	collaboration	over	time.By	using	structured	templates	and
focusing	on	clear,	actionable	feedback,	peer	reviews	create	an	opportunity	for	teams	to	grow	together	and	help	everyone	perform	at	their	best.Key	Benefits	of	Peer	ReviewsPeer	reviews	aren’t	just	a	box	to	check	during	performance	evaluations—they	offer	real	value	that	can	help	elevate	both	individual	performance	and	team	dynamics.	Here	are	the
key	benefits:1.	Improved	CommunicationOne	of	the	biggest	benefits	of	peer	reviews	is	the	opportunity	to	improve	communication	within	the	team.	These	reviews	encourage	open	dialogue,	allowing	team	members	to	provide	direct	feedback	to	each	other.	Instead	of	waiting	for	annual	performance	reviews	or	relying	solely	on	management	feedback,
peer	reviews	create	more	frequent	opportunities	for	constructive	conversations.For	example,	if	a	team	member	consistently	communicates	their	ideas	poorly	during	meetings,	their	peers	can	point	this	out	in	a	respectful	and	actionable	way.	By	addressing	communication	issues	early,	peer	reviews	help	prevent	small	problems	from	becoming	bigger
barriers	to	teamwork.2.	Enhanced	CollaborationWhen	people	understand	each	other’s	strengths	and	weaknesses,	collaboration	becomes	smoother.	Peer	reviews	highlight	where	team	members	excel	and	where	they	need	support,	allowing	everyone	to	align	their	efforts	more	effectively.	They	foster	a	team	culture	where	collaboration	is	based	on	trust,
respect,	and	a	clear	understanding	of	each	person’s	role.For	instance,	if	a	team	member	excels	at	managing	deadlines	but	struggles	with	brainstorming	creative	solutions,	peer	reviews	can	make	this	visible.	Others	who	are	stronger	in	idea	generation	can	step	in,	improving	overall	collaboration.3.	Continuous	Professional	DevelopmentReceiving
feedback	from	peers	provides	valuable	insights	that	can	fuel	personal	growth.	Peer	reviews	push	individuals	to	reflect	on	their	work	habits,	interpersonal	skills,	and	contributions	to	the	team.	The	constructive	feedback	they	receive	can	be	used	to	build	on	strengths	and	address	areas	for	improvement,	leading	to	long-term	professional	development.For
example,	feedback	like,	“You’re	great	at	keeping	the	team	motivated,	but	you	might	need	to	pay	more	attention	to	detail	in	project	planning,”	gives	a	clear	direction	for	growth.	This	empowers	employees	to	actively	work	on	self-improvement.Peer	reviews	are	a	great	tool	for	promoting	open	communication,	encouraging	collaboration,	and	supporting
professional	development.	And	when	paired	with	tools	like	TeamDynamics,	which	helps	teams	better	understand	how	individual	preferences	affect	collaboration,	peer	reviews	can	take	your	team	to	the	next	level.How	to	Conduct	a	Peer	Review:	A	Step-by-Step	GuideConducting	peer	reviews	requires	more	than	just	asking	for	feedback—it’s	about
creating	a	structured	process	that	encourages	thoughtful,	constructive	responses.	Follow	these	steps	to	ensure	your	peer	review	process	is	effective	and	beneficial	for	your	team,	and	check	out	the	examples	of	peer	review	feedback	to	get	a	sense	for	what	to	do.Step	1:	Set	Clear	ExpectationsBefore	starting	the	peer	review	process,	it’s	important	to	set
clear	expectations.	Let	your	team	know	the	purpose	of	the	peer	reviews,	whether	it’s	for	improving	communication,	identifying	growth	opportunities,	or	fostering	collaboration.	When	everyone	understands	the	goal,	they’re	more	likely	to	provide	meaningful,	honest	feedback.Example:	“The	goal	of	this	peer	review	is	to	help	each	team	member
understand	how	they	contribute	to	the	team’s	success	and	identify	areas	for	growth.”Step	2:	Use	a	Structured	FormatA	structured	format	ensures	that	feedback	is	consistent	and	fair	across	all	participants.	A	template	(like	the	one	provided	in	this	post)	can	guide	team	members	to	focus	on	key	areas	such	as	communication,	collaboration,	strengths,
and	areas	for	improvement.	A	good	template	encourages	specific,	actionable	feedback,	rather	than	vague	or	generic	comments.A	template	that	includes	sections	like	“Strengths,”	“Areas	for	Improvement,”	and	“Suggestions	for	Growth”	can	help	guide	the	review	process.	This	structure	ensures	that	all	important	aspects	are	covered	and	feedback	is
balanced	between	positive	and	constructive.Example:	Use	our	free	downloadable	peer	review	sample	template	to	take	care	of	this	step!Step	3:	Encourage	Specific	FeedbackVague	feedback	like	“You’re	doing	great!”	or	“You	need	to	work	on	communication”	won’t	provide	much	value.	Encourage	your	team	to	offer	specific	examples	of	both	positive
behavior	and	areas	that	need	improvement.	Specific	feedback	allows	the	recipient	to	take	action	and	make	meaningful	changes.Example:	Instead	of	saying,	“You	need	to	communicate	better,”	encourage	reviewers	to	write	something	more	detailed,	like,	“During	team	meetings,	you	sometimes	dominate	the	conversation.	Try	to	leave	more	space	for
others	to	share	their	ideas.”Step	4:	Review	Results	and	Follow	UpThe	peer	review	process	doesn’t	end	when	the	feedback	is	collected.	Follow	up	with	individuals	to	discuss	their	reviews,	focusing	on	areas	where	they	can	grow.	This	is	a	chance	for	employees	to	ask	questions,	gain	clarity,	and	set	actionable	goals	based	on	the	feedback	they
received.Example:	After	reviewing	their	peer	feedback,	a	team	member	might	set	a	goal	to	improve	their	communication	style	during	meetings	or	seek	additional	support	to	enhance	their	project	management	skills.By	following	these	steps,	and	learning	from	these	peer	feedback	examples,	you	can	conduct	peer	reviews	that	foster	growth,	improve
communication,	and	strengthen	collaboration.	Tools	like	TeamDynamics	can	further	enhance	the	process	by	providing	insights	into	how	individual	preferences	fit	into	the	team’s	overall	working	style,	helping	you	anticipate	friction	points	and	improve	team	dynamics.Peer	Review	ExamplesOne	of	the	most	important	aspects	of	peer	reviews	is	providing
feedback	that’s	clear,	specific,	and	actionable.	Below	are	several	examples	of	peer	review	phrasing	for	both	positive	and	constructive	peer	review	feedback	that	can	guide	your	team	in	giving	better	reviews.1.	Positive	Peer	Feedback	Example:	Task	ManagementStrength	Example:	“[Peer]	consistently	delivers	projects	ahead	of	deadlines	and	always
meets	or	exceeds	expectations.	Their	attention	to	detail	ensures	that	the	team’s	work	is	accurate	and	professional.”Why	this	works:	This	feedback	highlights	a	specific	strength—meeting	deadlines—and	connects	it	to	how	it	benefits	the	team’s	overall	success.	It’s	clear	and	gives	the	peer	a	concrete	example	of	what	they’re	doing	well.2.	Constructive
Peer	Feedback	Example:	Task	PrioritizationArea	for	Improvement	Example:	“While	[Peer]	is	highly	skilled	at	managing	individual	tasks,	they	sometimes	struggle	with	prioritizing	multiple	projects.	I	suggest	setting	up	a	weekly	check-in	to	help	manage	workload	and	deadlines	more	effectively.”Why	this	works:	This	feedback	addresses	a	specific	issue—
prioritization—and	offers	a	constructive	suggestion	for	improvement.	Rather	than	simply	pointing	out	a	flaw,	it	provides	a	solution.3.	Positive	Peer	Review	Example:	CollaborationStrength	Example:	“[Peer]	is	always	willing	to	jump	in	and	help	others	when	needed,	whether	it’s	brainstorming	ideas	or	troubleshooting	problems.	Their	willingness	to
collaborate	makes	them	an	invaluable	member	of	the	team.”Why	this	works:	It	highlights	a	key	strength—collaboration—and	gives	a	specific	example	of	how	this	benefits	the	team,	making	it	easier	for	the	peer	to	recognize	and	continue	this	behavior.4.	Constructive	Peer	Review	Example:	Dominating	DiscussionsArea	for	Improvement	Example:	“While
[Peer]	is	very	knowledgeable,	they	tend	to	dominate	conversations	during	meetings.	Encouraging	others	to	contribute	their	ideas	could	improve	team	discussions.”Why	this	works:	The	feedback	is	direct,	but	not	harsh.	It	points	out	a	behavior	that	can	be	improved	and	suggests	a	specific	way	to	address	it,	making	it	actionable.5.	Positive	Peer	to	Peer
Review	Example:	CommunicationStrength	Example:	“[Peer]	is	great	at	breaking	down	complex	information	and	explaining	it	in	a	way	that’s	easy	to	understand.	This	is	particularly	helpful	when	we’re	onboarding	new	team	members.”Why	this	works:	This	feedback	not	only	praises	the	peer’s	ability	to	simplify	complex	ideas	but	also	connects	it	to	the
value	they	bring	to	new	team	members,	reinforcing	the	importance	of	this	skill.6.	Constructive	Peer	to	Peer	Review	Example:	Email	ClarityArea	for	Improvement	Example:	“[Peer]	sometimes	sends	emails	that	are	unclear	or	too	long.	To	improve	clarity,	try	focusing	on	key	points	and	keeping	messages	more	concise.”Why	this	works:	The	feedback	is
specific	(emails	are	too	long)	and	offers	a	concrete	suggestion	(focus	on	key	points)	that	can	be	implemented	right	away.7.	Positive	Peer	Evaluation	Example:	LeadershipStrength	Example:	“[Peer]	consistently	steps	up	to	lead	projects,	ensuring	that	tasks	are	delegated	appropriately	and	deadlines	are	met.	Their	leadership	is	a	major	asset	to	the
team.”Why	this	works:	This	highlights	leadership	qualities	in	a	specific	context	(leading	projects),	making	the	feedback	both	clear	and	motivating.8.	Constructive	Peer	Evaluation	Example:	DelegationArea	for	Improvement	Example:	“While	[Peer]	takes	on	leadership	roles	well,	they	could	improve	by	delegating	more	tasks	to	others.	This	would	allow
the	team	to	distribute	workload	more	evenly	and	empower	other	members	to	take	on	more	responsibility.”Why	this	works:	This	feedback	acknowledges	the	peer’s	leadership	strengths	while	also	pointing	out	an	area	for	improvement—delegation.	Peer	evaluation	examples	like	this	highlight	the	importance	of	offering	a	concrete	solution	(delegating
more)	that	the	peer	can	act	on.9.	Positive	Feedback	Example:	Problem-SolvingStrength	Example:	“[Peer]	is	quick	to	identify	problems	and	always	offers	practical	solutions.	Their	problem-solving	abilities	help	the	team	stay	on	track,	even	when	unexpected	issues	arise.”Why	this	works:	This	feedback	is	specific	to	the	peer’s	ability	to	handle	challenges,
emphasizing	how	their	problem-solving	contributes	to	team	success.10.	Constructive	Feedback	Example:	Decision-MakingArea	for	Improvement	Example:	“Although	[Peer]	excels	at	identifying	problems,	they	sometimes	hesitate	to	make	decisions	quickly.	I	suggest	working	on	building	more	confidence	in	making	decisions	when	faced	with	tight
deadlines.”Why	this	works:	Peer	evaluation	examples	like	this	identify	a	clear	area	of	improvement	(hesitation	in	decision-making)	and	provides	a	solution	(building	confidence	in	making	decisions),	making	it	constructive	and	actionable.11.	Positive	Feedback	Example:	CreativityStrength	Example:	“[Peer]	always	brings	fresh,	creative	ideas	to
brainstorming	sessions.	Their	ability	to	think	outside	the	box	has	led	to	some	of	our	most	innovative	solutions.”Why	this	works:	This	feedback	praises	the	peer’s	creativity	in	a	specific	setting	(brainstorming	sessions),	making	it	clear	what	aspect	of	their	performance	is	appreciated.12.	Constructive	Feedback	Example:	FocusArea	for	Improvement
Example:	“While	[Peer]	is	highly	creative,	they	sometimes	struggle	to	focus	on	completing	tasks	once	the	brainstorming	phase	is	over.	Setting	clearer	goals	and	breaking	work	into	smaller	tasks	could	help	maintain	focus	throughout	the	project.”Why	this	works:	This	feedback	acknowledges	the	peer’s	creativity	while	identifying	a	challenge	(staying
focused)	and	offering	a	strategy	to	overcome	it	(setting	clearer	goals).By	using	specific	peer	to	peer	review	examples	like	these,	peer	reviews	become	more	actionable	and	helpful.	Vague	feedback	doesn’t	give	people	the	direction	they	need	to	improve.	With	clear,	specific	insights,	your	team	can	work	more	effectively	together	and	make	meaningful
progress.Additionally,	tools	like	TeamDynamics	can	enhance	peer	reviews	by	helping	team	members	understand	how	their	communication	styles	and	collaboration	habits	impact	the	team.	By	understanding	each	person’s	unique	preferences,	TeamDynamics	helps	teams	address	common	friction	points	and	work	together	more	smoothly.Common	Pitfalls
to	Avoid	in	Peer	ReviewsWhile	peer	reviews	can	be	incredibly	beneficial,	they	can	also	go	wrong	if	not	conducted	thoughtfully.	To	ensure	your	peer	review	process	is	successful,	it’s	important	to	avoid	some	common	mistakes.	Here	are	key	pitfalls	to	watch	out	for	and	how	to	prevent	them.1.	Vague	or	General	FeedbackOne	of	the	most	common
mistakes	in	peer	reviews	is	offering	feedback	that’s	too	vague	to	be	helpful.	Comments	like	“You’re	doing	great”	or	“You	need	to	improve”	don’t	provide	enough	context	for	the	recipient	to	act	on.	Without	specifics,	it’s	difficult	for	someone	to	understand	what	they’re	doing	well	or	where	they	need	to	focus	their	efforts.How	to	Avoid	It:	Encourage	your
team	to	use	concrete	examples	in	their	feedback.	Ask	them	to	cite	specific	behaviors	or	situations	that	demonstrate	strengths	or	areas	for	improvement.	Structured	templates	(like	the	one	provided	earlier)	can	also	guide	reviewers	to	focus	on	key	performance	areas.Example:	Instead	of	saying,	“You’re	a	good	team	player,”	try,	“You	regularly	step	in	to
help	colleagues	meet	deadlines,	which	improves	our	team’s	overall	efficiency.”2.	Bias	and	FavoritismAnother	pitfall	is	the	risk	of	bias	or	favoritism.	This	can	occur	when	a	reviewer	gives	overly	positive	or	negative	feedback	based	on	personal	feelings	rather	than	objective	observations.	Whether	it’s	favoring	a	close	friend	or	unfairly	criticizing	someone
they	don’t	get	along	with,	bias	can	undermine	the	integrity	of	the	peer	review	process.How	to	Avoid	It:	Provide	guidelines	on	objective	feedback	and	remind	team	members	to	base	their	evaluations	on	behavior	and	performance,	not	personal	relationships.	Anonymous	reviews	can	also	help	reduce	bias,	as	they	allow	reviewers	to	be	more	honest
without	fear	of	repercussions.Example:	Focus	on	specific	actions	rather	than	general	opinions.	Instead	of,	“I	don’t	think	[Peer]	is	very	motivated,”	try,	“[Peer]	missed	several	project	deadlines	last	month,	which	impacted	the	team’s	progress.”3.	Overemphasis	on	Negative	FeedbackIt’s	easy	to	focus	on	what	someone	is	doing	wrong,	but	an
overemphasis	on	negative	feedback	can	demoralize	the	recipient	and	make	them	defensive.	If	the	review	is	too	critical,	it	may	not	motivate	improvement—instead,	it	could	harm	team	morale	and	trust.How	to	Avoid	It:	Balance	your	feedback	by	highlighting	both	strengths	and	areas	for	growth.	A	good	peer	review	should	acknowledge	what	the	person
is	doing	well	while	also	addressing	opportunities	for	improvement.	This	encourages	a	more	constructive	dialogue.Example:	Pair	negative	feedback	with	positive	reinforcement.	Instead	of	focusing	only	on	weaknesses,	say	something	like,	“[Peer]	could	improve	their	presentation	skills,	but	they	are	excellent	at	preparing	the	data	behind	those
presentations.”4.	Lack	of	Actionable	SuggestionsFeedback	that	points	out	problems	but	doesn’t	offer	solutions	can	leave	the	recipient	feeling	stuck.	Without	actionable	advice,	they	won’t	know	how	to	improve	or	what	steps	to	take	next.How	to	Avoid	It:	Always	pair	constructive	criticism	with	suggestions	for	improvement.	This	turns	feedback	into	a
learning	opportunity	and	helps	the	recipient	take	clear,	actionable	steps	toward	better	performance.Example:	Instead	of	saying,	“You	need	to	be	more	organized,”	offer	something	specific	like,	“Try	using	a	project	management	tool	to	keep	track	of	your	deadlines	and	prioritize	tasks	more	effectively.”5.	No	Follow-Up	After	the	ReviewEven	the	best
peer	review	process	can	fall	flat	if	there’s	no	follow-up.	Once	feedback	is	given,	it’s	crucial	to	ensure	that	it	leads	to	action	and	improvement.	Without	follow-up,	employees	may	not	fully	understand	the	feedback	or	may	forget	to	implement	changes.How	to	Avoid	It:	Schedule	a	follow-up	meeting	with	each	individual	after	the	review	process.	Discuss	the
feedback	they	received	and	create	a	plan	to	address	any	areas	for	improvement.	This	shows	employees	that	the	feedback	is	important	and	encourages	them	to	act	on	it.Example:	After	a	peer	review,	a	manager	might	say,	“Based	on	the	feedback	you	received,	let’s	set	a	goal	to	improve	your	time	management	skills	over	the	next	month.	We	can	check	in
weekly	to	see	how	it’s	going.”By	avoiding	these	common	pitfalls,	you	can	ensure	that	your	peer	reviews	are	productive,	fair,	and	useful	for	both	individuals	and	the	team.	Tools	like	TeamDynamics	can	help	prevent	these	issues	by	offering	an	additional	layer	of	understanding	about	how	team	members’	unique	preferences	influence	their	behavior.	This
deeper	insight	can	help	teams	address	potential	biases,	improve	communication,	and	make	the	feedback	process	even	more	effective.How	Peer	Reviews	Enhance	Team	DynamicsPeer	reviews	offer	more	than	just	individual	feedback—they	can	significantly	improve	how	a	team	functions	as	a	whole.	By	fostering	open	communication	and	providing
opportunities	for	growth,	peer	reviews	can	strengthen	team	dynamics	and	create	a	more	cohesive,	high-performing	group.	Here’s	how:1.	Promoting	Transparency	and	TrustOne	of	the	key	ways	peer	reviews	improve	team	dynamics	is	by	promoting	transparency.	When	team	members	are	encouraged	to	give	and	receive	honest,	constructive	feedback,	it
builds	trust.	Everyone	understands	that	feedback	is	a	normal	part	of	team	communication,	which	helps	create	an	open	and	safe	environment.Example:	A	peer	review	process	where	team	members	regularly	exchange	feedback	creates	a	culture	of	trust.	Team	members	become	more	comfortable	voicing	concerns	and	offering	praise,	leading	to	a	more
transparent	and	open	team	dynamic.2.	Enhancing	Communication	SkillsPeer	reviews	force	team	members	to	reflect	on	how	they	communicate	with	one	another.	Whether	it's	about	the	clarity	of	emails,	how	ideas	are	shared	in	meetings,	or	how	well	people	listen	to	others,	peer	reviews	provide	a	platform	to	give	and	receive	specific	feedback	on
communication	styles.Example:	During	a	peer	review,	a	team	member	might	receive	feedback	that	their	emails	are	often	too	long	and	difficult	to	follow.	This	insight	allows	them	to	make	changes,	which	improves	the	efficiency	of	the	entire	team’s	communication	moving	forward.3.	Aligning	Individual	Strengths	with	Team	GoalsThrough	peer	reviews,
team	members	gain	a	clearer	understanding	of	each	other’s	strengths.	This	not	only	helps	individuals	grow	but	also	allows	the	team	to	leverage	those	strengths	more	effectively	to	meet	its	goals.	When	individuals	know	where	their	peers	excel,	they	can	rely	on	each	other	in	a	more	focused	way.Example:	If	a	peer	review	highlights	that	one	team
member	excels	in	creative	problem-solving,	the	team	can	tap	into	that	skill	when	brainstorming	solutions,	helping	the	group	move	forward	more	efficiently.4.	Reducing	Conflict	and	Improving	CollaborationWhen	feedback	is	given	regularly	and	constructively,	peer	reviews	can	help	address	potential	points	of	tension	before	they	escalate	into	conflicts.
By	encouraging	honest	communication,	peer	reviews	allow	team	members	to	address	any	issues	directly,	reducing	misunderstandings	and	fostering	better	collaboration.Example:	If	a	team	member	feels	frustrated	by	another’s	lack	of	responsiveness,	peer	reviews	give	them	the	chance	to	bring	it	up	in	a	constructive	way.	This	early	intervention	helps
resolve	conflicts	before	they	damage	team	morale	or	productivity.5.	Defining	and	Evolving	Team	NormsEvery	team	operates	with	a	set	of	norms—whether	they’re	explicitly	defined	or	not.	Peer	reviews	help	teams	reflect	on	and	define	these	norms	more	clearly.	Feedback	often	reveals	patterns	in	how	individuals	work,	communicate,	and	collaborate,
which	can	then	be	used	to	evolve	the	team’s	way	of	working	for	the	better.Example:	If	multiple	peer	reviews	show	that	team	members	feel	excluded	from	decision-making,	it	might	prompt	the	team	to	evolve	their	decision-making	process	to	be	more	inclusive,	benefiting	the	entire	group.TeamDynamics	and	Peer	Reviews:	A	Perfect	MatchWhile	peer
reviews	provide	valuable	insight	into	how	individuals	contribute	to	the	team,	tools	like	TeamDynamics	take	it	a	step	further.	TeamDynamics	helps	teams	understand	how	individual	preferences	and	behaviors	align	with	or	differ	from	team	norms.	By	providing	a	detailed	look	at	how	each	person’s	working	style	fits	into	the	team,	TeamDynamics	makes	it
easier	to	identify	potential	friction	points	and	areas	for	improvement.For	example,	if	a	team	member	struggles	with	communication,	TeamDynamics	can	help	reveal	whether	it’s	due	to	differences	in	communication	styles	or	a	mismatch	in	team	norms.	This	deeper	understanding	allows	teams	to	evolve	their	norms	in	ways	that	make	collaboration
smoother	and	more	effective.By	pairing	peer	reviews	with	TeamDynamics,	you	can	ensure	that	feedback	is	not	only	about	improving	individual	performance	but	also	about	building	a	stronger,	more	collaborative	team.ConclusionPeer	reviews	are	a	powerful	tool	for	improving	both	individual	performance	and	team	collaboration.	When	done	right,	they
encourage	open	communication,	build	trust,	and	help	align	individual	strengths	with	the	team’s	goals.	They	also	provide	an	opportunity	for	ongoing	professional	development	by	offering	constructive	feedback	that	helps	employees	grow.By	establishing	a	clear	structure,	encouraging	specific	feedback,	and	following	up	on	the	results,	you	can	make
peer	reviews	an	effective	part	of	your	team’s	workflow.	Not	only	will	this	process	boost	individual	performance,	but	it	will	also	strengthen	team	dynamics,	leading	to	better	collaboration	and	productivity.However,	the	benefits	don’t	stop	with	individual	feedback.	Pairing	peer	reviews	with	tools	like	TeamDynamics	can	take	your	team	to	the	next	level.
TeamDynamics	helps	you	better	understand	how	each	team	member’s	personal	preferences	and	working	styles	fit	into	the	larger	team	context.	This	can	help	you	anticipate	points	of	friction,	improve	communication,	and	evolve	team	norms	as	needed.	It’s	the	perfect	complement	to	a	peer	review	process,	giving	you	and	your	team	deeper	insights	into
how	you	can	work	together	more	effectively.Try	TeamDynamics	for	free	and	learn	how	it	can	help	your	team!Incorporating	peer	reviews	into	your	team’s	regular	routine,	along	with	tools	like	TeamDynamics,	can	transform	how	your	team	communicates,	collaborates,	and	achieves	its	goals.


